
REPORT TO THE CITY COUNCIL 

 

 

DATE: AUGUST 22, 2012 

 
TO:  HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 

 

FROM GREG RAMIREZ, CITY MANAGER 

 

BY:  DONNA CONLIN, RECREATION MANAGER 

 

SUBJECT: APPROVAL OF AGREEMENT WITH THE ACTIVE NETWORK TO 

PROVIDE ONLINE RECREATION REGISTRATION 

 

 
In 2007, the Department of Community Services purchased RecPro, a recreational registration 
software program. The software is currently hosted by the City of Agoura Hills, and at the time 
of purchase, the Department of Community Services did not purchase the online module for a 
variety of reasons.  The purchase of RecPro enabled participants to register more thoroughly and 
efficiently through phone, fax, and email registration.  It also allowed staff to provide more 
information electronically to participants, including class updates, payment receipts, and 
program related emails.  The software certainly catapulted the Department and its program into a 
more technologically advanced arena.   
 
More recently, the City of Agoura Hills has had several requests from residents and participants, 
to have the ability to register for classes online.  With so many organizations and services 
moving towards electronic business, staff pursued online recreation software options. Staff 
assessed the following software via online presentations: RecPro, The Active Network, Vermont, 
and Maximum Solutions. The top two preferred software companies were RecPro and The 
Active Network (ActiveNet), due to their usability features. The one major difference between 
RecPro and ActiveNet is the fact that by utilizing RecPro, the City of Agoura Hills hosts the 
product, and uses a third-party vendor to process credit cards in a separate payment portal online. 
On the other hand, ActiveNet is a non-hosted product and, also, a credit card merchant. The 
obvious benefit is that registration and payment works cohesively together as one transaction. 
Furthermore, Active Merchant Services and ActiveNet are P.C.I. compliant, and the fact that 
they process over a million credit card transactions annually, staff is confident that the software 
is contributing to the way the City conducts business. 
 
Active Community Solutions, a division within ActiveNet, brings a thirty-year history of 
delivering organizational efficiencies and improved citizen service to local governments. 
ActiveNet serves over 4,000 local governments (cities and counties), parks and recreation, non-
profits, sports organizations and associations, throughout the United States, Canada, Europe, 
Australia, and New Zealand. ActiveNet is a full-featured management solution, designed to 
provide a secure, on-demand access to our recreation data from any computer. It also features; 
remote web-based access anytime to both staff and customers. Staff would be able to accept 
credit cards and securely process off-site registrations for activities such as: camps, tennis, and 



the “Night at the Adobe.”  All residents are able to view a schedule of our local facilities and 
parks to see what is available for rental or what classes might be of interest to them. Instructors 
are able to view their classes and check their rosters from the privacy of their own home. Lastly, 
ActiveNet marketing aids in the execution of effective marketing programs that encourage 
community participation, while driving online registrations.  
 
ActiveNet features a transaction pricing model, rather than directly charging for product use and 
upgrades. The City of Agoura Hills will be assessed 2% for every registration/transaction that is 
input into ActiveNet by staff regardless of cash, check, or charge. Furthermore, if staff inputs a 
credit card, there is an additional 2.5% credit card processing fee. ActiveNet accepts Visa, 
Mastercard, Discover, American Express, and can also support Electronic Check Processing, 
which allows for deduction directly from checking and/or savings accounts with routing and 
account numbers.  
 
ActiveNet requests that residents utilizing online registration pay a $2.00 flat “convenience fee” 
per transaction, and the City of Agoura Hills will pay the 2.5% credit card processing fee. It is 
important to note what some of our neighboring agencies are charging for online services.  For 
example, Conejo Recreation and Park District charges a $3.00 flat convenience fee; City of 
Moorpark charges a 6.5% transaction fee based on the total cost of services, plus a $0.50 
convenience fee; and the City of Calabasas, along with Rancho Simi Recreation and Park 
District, have no user fees for online services. In the ActiveNet model proposed to the City of 
Agoura Hills, a participant would pay an online $2.00 convenience fee, regardless of the number 
of programs or the total cost of the programs. The City would also pay ActiveNet a 2.5% credit 
card usage fee. ActiveNet does not allow for the refund of online convenience fees, even in the 
case that the department cancels the class. If the City opted to refund the entire cost of a class, 
including the convenience fees, to participants, then the City would have to reimburse ActiveNet. 
The impact would be minimal, as the number of classes that are cancelled in the program is low.   
 
The Department of Community Services will start the training in September 2012 in order to 
begin using the registration software product in October 2012. The goal is to be online by the 
winter program season, January 2013. In order to mitigate potential customer dissatisfaction, the 
Department of Community Services will introduce a marketing campaign to let residents know 
about the registration software changes and implement them gradually. Staff will begin this 
campaign in fall 2012 with the brochure, senior newsletter, city newsletter, flyers, city website, 
and email blasts. Additionally, the Department of Community Services will offer free computer 
training to the public in November for individuals to familiarize themselves with the new 
software, including showing seniors how to register online.  
 
This item has been discussed and approved by the Community Services Subcommittee. The 
proposed agreement has been reviewed by the City Attorney and approved to as form. 
 
RECOMMENDATION 
Staff respectfully recommends the City Council approve the Agreement with The Active 
Network for recreation registration software and services. 
 
Attachment: Agreement 
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