REPORT TO CITY COUNCIL

DATE: OCTOBER 24, 2012

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: GREG RAMIREZ, CITY MANAGER

BY: NATHAN HAMBURGER, ASSISTANT CITY MANAGER

AMY JONES-BRINK, DIRECTOR OF COMMUNITY SERVICES

SUBJECT: MASTER PLAN DESIGN FOR THE NEW RECREATION CENTER

The final master plan design of the community’s future Recreation Center is being presented to
the City Council and community for any final feedback and approval.

The City Council previously had viewed and provided input and feedback on a preferred
schematic design which provided direction on the general layout of the facility and to insure that
the public comments had been incorporated. The master plan design that is being presented to the
City Council now includes more defined details of the buildings and the materials to be used, as
well as the landscape and elevation views. The outdoor opportunities have also been clearly
defined as well as the various water quality and environmentally-friendly principles have now
been incorporated into the design. Some of the changes from the preferred schematic include a
dedicated senior citizen room, the creation of a second story teen lounge that can provide a quiet
place for after school programs and counseling, but can also be used for evening and weekend
events, and the integration of a trail head that will lead to a future natural trail.

The master plan design has been created through a culmination of input from the design team
consisting of Roesling Nakamura Terada Architects, Inc. (RNT), the Community Services
Committee, City staff, the Architectural Review Panel, various county departments and, most
importantly, the members of the Agoura Hills community. The City held various public
workshops and meetings seeking input from the community at large as to what components of
the new facility were important to them. In addition, staff solicited online survey responses,
hosted focused user group workshops, and held a two-day design camp. The public asked for
functional and flexible spaces that can be used by different user groups. One of the goals within
the design is to have the new facility blend in with the existing civic center. This is accomplished
through the use of natural looking materials that blend in with the natural surroundings of the
site. The public also asked for dedicated space for senior citizens and youth/teens, which will be
accomplished through the use of smaller dedicated areas, but with access to larger multi-purpose
space that can hold group activities and functions when needed.

There was a strong desire expressed to utilize the outdoor components of the facility and to take

advantage of the beautiful views of Ladyface Mountain and the surrounding area. The design of
the outdoor activities considers the best viewpoints, as well as serves as functional outdoor

1



recreational space. Several active components include a play area that features a slide built
within a small hillside, unique natural components such as rock and wood stumps that allow for
visitors to interact with features that are normally off limits and not functional, and an outdoor
living room, which serves as an inviting small to medium sized gathering area for the public.
One of the features that is unique to this master plan is the separation of outdoor activities
through the use of natural elements, which allows the area to look open and natural, but still
allows functionality and some division between the multiple uses that occur at the same time.

The master plan design shows the ideal ultimate build out of the property, based on the input
received from the community at large, and does not delineate the possible construction phases at
this point. It has always been anticipated that the construction of the site and facility would occur
with some sort of phasing, which has been thoughtfully anticipated in the placement of walls and
building components so as to allow flexibility when deciding the timing of the phases. The first
phase was originally proposed to include the various site improvements that were identified prior
to the purchase of the site, such as drainage, code compliance, and the rehabilitation of some of
the existing structures. The second phase was anticipated to be new construction of a multi-
purpose room that added support storage, some type of warming kitchen, and combined indoor
and outdoor event space. This room would be built in order to support larger community events
or classes and, potentially could be utilized by the community as a rentable space for various
events. The final phase was proposed to remove the existing modular class rooms and construct
new multi-purpose rooms that could host a variety of programs, including cultural art classes and
events as well as camps throughout the year. In order to make a final determination on the
construction phasing, it will be necessary for the design team to get more accurate and
comprehensive cost estimates, which will occur as the detailed design begins to take form.
Following the City Council’s acceptance of the master plan layout, the design team is prepared to
begin this final design process and anticipates bringing back several phasing options for the
Councilmembers to choose from in the next few months. In addition to the funds that the City
Council has earmarked for the construction of the site, the City also received an award of grant
funds related to a trailhead and the supporting parking which serves both uses and will connect
this site with the surrounding hills.

With the lease at the current Recreation Center location set to expire in 2014, it is imperative to
continue moving forward with the design and construction schedule as planned. The current
schedule has the project seeking bids in this current fiscal year, with construction set to begin in
late spring/early summer of 2013. The Community Services Committee has reviewed the master
plan design and is recommending approval. Staff will continue to update the Community
Services Committee on the details of the project as needed.

RECOMMENDATION

Staff is recommending the City Council review the master plan design; provide any feedback to
staff, and direct staff to continue onto the next phase consisting of detailed construction plans.

Attachments: Master plan design package provided by Roesling Nakamura Terada Architects
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Proposed Cak Trees

rooms surrouncing the buildng that showcases Agoura HIl's connection to
the Santa Mohica ntaing. The East /! \West bailding conficuration defines
strong front door and ackdoor experiences with |arge outdodr nodes. The
landscape n::n:mFements the t:uilding spine by creating a strong MNorth / South
axis starting at the drop off zone an E.‘:’[Eﬂdiﬂ%] toa pominent overlook. A
main emphasis is o0 the vew from the edge of the landscape. Courtyards
wisually connect o the buildng core, focusing on flexide outcoor rooms for
social spaces. "Pods” are usedin the landscape to set up these flexibde
rooms for interpred ve play, sculpture gardens, art exhilits, gente grass
fnounds, and ateen lounge. The desigh is setu paraund three main

argani Zing princi ples, Procram & Frammework, Stormwater, and Moroclimate
Flant Communities;

PRHOGRAM & FHAMEWORK

IMuti-Use for flexibility: Flexilde outdoor social spaces showcase the
Acoura Hills views. Alarge courtyard and porch hichlight spaces for
performances, gatherings, classes, music, screenings, and weddings. An
outdocr living room creates a focal point for seating and social opportunities,
Fods set the frarmework on the YWest portion of the site for different act wties
to rewd ve throughout the year (art, camlp and pay). A loop path allows the
community to sToll the site and enjoy all the oppoifunities of the Center.

The Spine: Alinear connection from the drop off through the I::uildinF],
outdocr cafe, and rultiple patios that terminates ata prominent owerlook .
Focus Groups: Cutdoor rooms hichlight the different programmalle spaces
that may be needed as the Center ewolves. Alarge deck overlooks the
mountains and potential play spaces that take advantage of the natural
topography. Ateen lounge offers flexible large or small group seating spaces
in-an urian plaza seting. A private outdoor patio surrounded by raised
danting becs and within vew of a lush bioswale is intended for the senior
users of the Center,

=T ORMWATER
Viiater shed Management: \Water features are dual purposed; aesthetic and
for water cuality. Hoswales line the perimeter of the larger hardscape areas,
treating water as they meander fhirough the site, exiting into existng natural -
Ei’E.IﬂElQES. Revisians
Exsting Drainage Structures: An assthetc and functional link connects
the exizling drainage stuctures into the site drainage system & potential | | |
ecucational feature). Using a dual comweyance sysiem, a funcliional tieis |
ssilde which would wutlize the first inch of each storm ewvent. This wouldd |
eat he most headly contaminated storm water while remowing most water
from the storm water systern, wlilizing it for the ganting areas and into a
natural crainage systerm.

MICROCLIMATE fPLANT COMMUMNITIES

. o iy : iicrocimate: Treecanoges select wely pacedhelp contol he
________ ——— e : =3 ternperature, hurniclty, and sdar raciaiion of building facades, hot courtyard
P S ey R, T spaces, and parking areas.

Lt L nyon Landscape: Maf n‘egants surround interactve spaces and
showcase plant communiies found in thelocal enronment. Cak Woodand
(the spne), Savanna Gasslands jntermedate spaces), and Ripatian
(perimneter lancecape) | | Landscape Plan
informal Gardens: Garcken spaces accent [om water use while attracting seale: 1% = 20-0°
nflcdife 1o the Center. -

Every aspect of he lancscape design powides D%p:u'hmities for outcoor
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