PM post-launch info questionnaire: Breckenridge Transit Division
1. What were the main concerns & dislikes that the client had with their old site?
The client didn’t have their own site before but just a section in the main city site. It was difficult to make the transit section stand out from the rest of the site for the visitors looking for transportation information.
2. What were the major obstacles you faced during this project? How were they overcome?
The transit division needs to keep their information as up-to-date as possible, as some of the routes change periodically and at times there are changes in service. This was a challenge, but we were able to incorporate their Twitter feed directly onto the homepage, and the client is able to control which routes are displaying through XML on the bottom left of the homepage. This way, the site is as up-to-date as possible at all times. 
3. How many people did you train? How many are signed up to make changes to the website?
There was no training since it’s a subsite to the main city site, and the main contacts were already Super Users from before. 
4. What were the specific community traits that were to be highlighted in the design? Did they have a main focus for the homepage design? 

They really wanted to focus on the accessibility of the transit division for the public and how easy it was to find information on the site. So the focus of the homepage design was to show the different vehicles, the different routes, and the great scenery in the area. 
5. Were there additional/custom components added to this project? If so, what were they?
Both the Transit Division subsite and the main city site added mobile view in order to broaden the way the site was viewed. 
6. What would you say are the unique features of this website? How does this project stand out from our other websites?
I’d say definitely the XML controlled routes list on the bottom left, the twiter service alerts, and the interactive schedule make this project stand out. The focus is completely on transit. 
7. Who is your main client contact? Please include their name and email address. I may need to contact them to get some additional information or for a quote.  
Maribeth Lewis-Baker

Transit Manager

Town of Breckenridge - Free Ride Transit System P.O. Box 168 Breckenridge, Colorado 80424

(970) 547-3141       cell (970) 485-5854

maribethl@townofbreckenridge.com
8. Please send any surveys or documents from the project that might help me. 
Will do. 
