PM post-launch info questionnaire – South Pasadena, CA
1. What were the main concerns & dislikes that the client had with their old site?
The client felt that the site was very old and hard to use. It was difficult to find certain areas of the site and navigate to specific sections. 
2. What were the major obstacles you faced during this project? How were they overcome?

The client wanted to make sure that we showed different aspects of the community while really maintaining a progressive feel. We did this by showcasing the community and environment of the area while also staying very organized with the site structure to promote the ease of use. 
3. How many people did you train? How many are signed up to make changes to the website?
I trained approximately 15 people on the new site, and they are all able to make changes on the site. 
4. What were the specific community traits that were to be highlighted in the design? Did they have a main focus for the homepage design? 

The library plays a big role in the community, as does the city gov in general. They are very good about involving the community and the neighborhood, so we focused on pictures of the area as well as different landmarks. 
5. Were there additional/custom components added to this project? If so, what were they?

no custom components
6. What would you say are the unique features of this website? How does this project stand out from our other websites?

This project stands out because we were able to showcase South Pasadena as a very modern and progressive area while still promoting the small town community vibe that the area is known for. 
7. Who is your main client contact? Please include their name and email address. I may need to contact them to get some additional information or for a quote.  
Lucy L. Kbjian

Executive Assistant to City Manager

City of South Pasadena

(626) 403-7210

lkbjian@ci.south-pasadena.ca.us
8. Please send any surveys or documents from the project that might help me. 
Will do. 
