REPORT TO CITY COUNCIL

DATE: JULY 13, 2016

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: GREG RAMIREZ, CITY MANAGER h# me G.2.

BY: RAMIRO ADEVA, PUBLIC WORKS DIRECTOR/CITY ENGINEER @

SUBJECT: FIRST AMENDMENT TO THE PROFESSIONAL SERVICES
AGREEMENT WITH CALTROP CORPORATION FOR CONSTRUCTION
MANAGEMENT OF THE AGOURA ROAD WIDENING PROJECT

This report seeks City Council approval for an amendment to the professional services
agreement with CALTROP Corporation (CALTROP) to perform additional construction
management services for the Agoura Road Widening Project.

In February 2014, the City entered into an Agreement with CALTROP to provide
construction management services for the Project, which also included constructability
review of the plans and specifications (Pre-Construction), bid assistance and public
outreach. This amendment would extend CALTROP’s contract over the remaining
duration of the Project’s construction and close-out of the construction contract.

The construction of the Project is currently ongoing and had an estimated 18-month
construction time frame. A project of this size is quite complex, and as a result, the
Project has gone from an estimated 18-month schedule, to a 21-month construction
schedule. This reasonable 3-month shift was primarily a result of field condition
variances and resolutions of right-of-way issues relating to purchase and sale
agreements (PSAs). Many of the field condition variances were related to utility
conflicts, such as potable water mainlines, communication lines and gas lines, which led
to a redesign and/or relocation of these conflicting utilities. Additionally, conflicting
storm drain utilities needing redesign also required additional time from LA County
Public Works to review and approve prior to construction continuing on these facilities.

The Caltrop contract also absorbed a slight delay prior to construction. During the
constructability review period, which occurs between the 65% and 100% stages of
design, the City determined it was necessary to take additional time to redesign portions
of the project in order to protect multiple, existing oak trees, which required realignment
of the roadway in some stretches.



Based on Section 4 of the Agreement, additional work over 10% of the total contract
must be approved by City Council. The Agreement amount is $1,655,809.00. The
amendment for construction management is in the amount of $250,000.00, which
covers the additional timé needed to extend Caltrop’s services through the end of the
project close-out. This added expense can be entirely absorbed within the City’s
allocation of Measure R. This is the first amendment of the agreement with CALTROP
for construction management services on the construction of the Project.

RECOMMENDATION
Staff respectfully recommends the City Council:

1. Approve the first amendment to the professional services agreement with
CALTROP Corporation.

2. Authorize the Mayor to sign the first amendment to agreement on behalf of the
City Council.

Attachment: First Amendment Contract CALTROP



FIRST AMENDMENT TO AGREEMENT FOR CONSULTANT SERVICES
WITH THE CITY OF AGOURA HILLS

NAME OF CONSULTANT:

RESPONSIBLE PRINCIPAL OF CONSULTANT:

CONSULTANT'S ADDRESS:

CITY’S ADDRESS:

PREPARED BY:
COMMENCEMENT DATE:
TERMINATION DATE:
CONSIDERATION:

A0130-0200\1539737v1.doc 1/2015

CALTROP Corporation
Attn: Javad Rassouli, CFO

9337 Milliken Avenue
Rancho Cucamonga, CA 91730

City of Agoura Hills
30001 Ladyface Court
Agoura Hills, CA 91301
Attn: City Manager

Charmaine Yambao, PE
July 1, 2016
June 30, 2017

Amendment Amount:
$250,000.00

Total Contract Price
Not to Exceed: $1,905,809.00



FIRST AMENDMENT TO AGREEMENT BETWEEN
CITY OF AGOURA HILLS AND CALTROP CORPORATION

Agoura Road Widening Project

THIS FIRST AMENDMENT is made and entered into as of July 1, 2016, by and
between the City of Agoura Hills, a municipal corporation (hereinafter referred to as
“City”), and CALTROP Corporation, a Corporation (hereinafter referred to as
"Consultant”). In consideration of the mutual covenants and conditions set forth herein,
the parties agree as follows:

1. This Amendment is made with the respect to the following facts and
purposes:

a. On March 1, 2014, the City and Consultant entered into that certain
Agreement entitled “Agreement for Consultant Services”, in the amount of One Million
Six Hundred Fifty-Five Thousand Eight Hundred Nine Dollars and Zero Cents
($1,655,809.00).

b. The parties now desire to extend the term of the agreement to June
30, 2017, increase the payment in the amount of Two Hundred Fifty Thousand Dollars
and Zero Cents ($250,000.00), and to amend the Agreement as set forth in this
Amendment.

2. Section 1 of the Agreement entitled “TERM" is hereby amended to read as
follows:

“This Agreement shall remain and continue in effect until tasks herein are
completed, but in no event later than June 30, 2017 unless sooner
terminated pursuant to the provisions of this Agreement.”

3. Section 4 of the Agreement entitled “PAYMENT” at paragraph “a” is
hereby amended to read as follows:

“The City agrees to pay Consultant monthly, in accordance with the
payment rates and schedules and terms set forth in Exhibit B, Payment
Rates and Schedule, attached hereto and incorporated herein by this
reference as though set forth in full, based upon actual time spent on the
above tasks. Any terms in Exhibit B, other than the payment rates and
schedule of payment, are null and void. The FIRST Amendment amount
shall not exceed Two Hundred Fifty Thousand Dollars and Zero Cents
($250,000.00), for additional construction management services for a total
Agreement amount of One Million Nine Hundred Five Thousand Eight
Hundred Nine Dollars and Zero Cents ($1,905,809.00).”

4, Except for the changes speC|f|ca|Iy set forth herein, all other terms and
conditions of the Agreement shall remain in full force and effect.
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IN WITNESS WHEREOF,

the parties hereto have caused this

Amendment to Agreement to be executed the day and year first above written.

CITY OF AGOURA HILLS

Harry Schwarz,
Mayor

ATTEST:

Kimberly M. Rodrigues, MMC
City Clerk
Date Approved by City Council,

APPROVED AS TO FORM:

Candice K. Lee,
City Attorney

A0130-0200\1539737v1.doc 1/2015

CONSULTANT

CALTROP Corporation

9337 Milliken Avenue

Rancho Cucamonga, CA 91730
Javad Rassouli, CFO

(909) 931-9331

(909) 256-8183 FAX

By:

FIRST

Print Name:

Title:

By:

Print Name:

Title:

[Signatures of Two Corporate Officers Required:



REPORT TO CITY COUNCIL

DATE: JULY 13, 2016

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: GREG RAMIREZ, CITY MANAGER A9 4¢ cw

BY: RAMIRO ADEVA, DIRECTOR OF PUBLIC WORKS/CITY ENGlNEER@

SUBJECT: APPROVE FINAL PARCEL MAP NO. 67397 (APB PROPERTIES, LLC.)

Final Parcel Map No. 67397 merges six (6) parcels totaling over four acres into one
parcel, along with dedicating the necessary easements. The project is located at the
northwest corner of Agoura Road and Liberty Canyon Road (Assessor's Parcel No.
2064-006-006, 007,009,016,018, and 019).

The map has been reviewed for technical accuracy, title information, and compliance
with the State Subdivision Map Act, conditions of approval, City ordinances, and is
consistent with the approved Tentative Parcel Map.

Staff respectfully recommends the City Council:

1. Approve Parcel Map No. 67397;
2. Authorize the City Clerk to endorse the certificate on the face of the Map, which
embodies the approval of said map.

Attachment: Copy of Parcel Map No. 67397
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