
General Plan Update Phase 1
Schedule

Task

Month Task Initiated/Completed   
(From P&D's Receipt of Notice to 

Proceed or Contract Approval)
1 Program Refinement/Initiation

1.1 Refine Work Program 1/1
1.2 Kick Off Meeting/Bus Tour 1/1

2 Survey/Stakeholders Interviews
2.1 Survey 1/3
2.2 Stakeholders Interviews 1/3

3 Issue Identification
3.1 Land Use Analysis 1/3
3.2 Current Market Trends 1/3
3.3 GIS 1/3
3.4 GPAC Meeting 2/4

4 Policy Foundation
4.1 State of Agoura Hills Report 3/5
4.2 Big Ideas Session 4/5

5 Next Steps & Project Management
Coordination Meeting & Staff Meetings Ongoing
Project Management Ongoing
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