




December 22, 2020 
 
To the Honorable Mayor and Members of the City Council 
City of Agoura Hills, California 
 
We have audited the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of the City of Agoura Hills, California (the City) for the year ended 
June 30, 2020. Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards, Government Auditing Standards and the 
Uniform Guidance, as well as certain information related to the planned scope and timing of our audit. We 
have communicated such information in our letter to you dated March 23, 2020. Professional standards 
also require that we communicate to you the following information related to our audit. 
 
Significant Audit Findings 
 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the City are described in the notes to the financial statements. No new 
accounting policies were adopted and the application of existing policies was not changed during fiscal 
year 2019-2020. We noted no transactions entered into by the City during the year for which there is a 
lack of authoritative guidance or consensus. All significant transactions have been recognized in the 
financial statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions 
about future events. Certain accounting estimates are particularly sensitive because of their significance 
to the financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. The most sensitive estimate affecting the City’s financial statements 
was: 
 

Management’s estimates of its net pension liability and net other post-employment 
benefits liability based on actuarial valuation specialist assumptions. We evaluated the 
key factors and assumptions used to develop the net pension liability and net other  
post-employment benefits liability in determining that they are reasonable in relation to 
the financial statements taken as a whole. 

 
The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit.
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To the Honorable Mayor and Members of the City Council 
City of Agoura Hills, California 
 
Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements. In addition, none of the misstatements detected as a 
result of audit procedures and corrected by management were material, either individually or in the 
aggregate, to the financial statements taken as a whole.  
 
Disagreements with Management 
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the 
course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in the management 
representation letter dated December 22, 2020. 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to the City’s financial statements or a determination of the type of auditor’s 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, 
there were no such consultations with other accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the City’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 
 
Other Matters 
 
We applied certain limited procedures to management’s discussion and analysis, the budgetary 
comparison schedules for the general fund and successor housing agency special revenue fund, the 
schedules of plan contributions, the schedule of proportionate share of the net pension liability, and the 
schedule of changes in net OPEB liability and related ratios and schedule of contributions which are 
required supplementary information (RSI) that supplements the basic financial statements. Our 
procedures consisted of inquiries of management regarding the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We did not audit the RSI and do not express an opinion or provide any assurance on the RSI. 
 
We were engaged to report on combining and individual fund financial statements and schedules which 
accompany the financial statements but are not RSI. With respect to this supplementary information, we 
made certain inquiries of management and evaluated the form, content, and methods of preparing the 
information to determine that the information complies with accounting principles generally accepted in 
the United States of America, the method of preparing it has not changed from the prior period, and the 
information is appropriate and complete in relation to our audit of the financial statements. We compared 
and reconciled the supplementary information to the underlying accounting records used to prepare the 
financial statements or to the financial statements themselves.  
  



 
To the Honorable Mayor and Members of the City Council 
City of Agoura Hills, California 
 
We were not engaged to report on introductory and statistical sections, which accompany the financial 
statements but are not RSI. Such information has not been subjected to the auditing procedures applied 
in the audit of the basic financial statements, and accordingly, we do not express an opinion or provide 
any assurance on it. 
 
New Accounting Standards 
 
The following new Governmental Accounting Standards Board (GASB) pronouncements were effective 
for fiscal year 2019-2020 audit: 
 

GASB Statement No. 95, Postponement of Effective Dates of Certain Authoritative Guidance – 
The following pronouncements have been postponed as a temporary relieve to governments and 
other stakeholders in light of the COVID-19 pandemic and the new effective date are reflected in 
the following fiscal years. 
 
GASB Statement No. 88, Certain Disclosure Related to Debt, including Direct Borrowing and 
Direct Placements. 
 

The following Governmental Accounting Standards Board (GASB) pronouncements are effective in the 
following fiscal year audit and should be reviewed for proper implementation by management: 

 
Fiscal year 2021 

 
GASB Statement No. 84, Fiduciary Activities. 
 
GASB Statement No. 90, Majority Equity Interests - an Amendment of GASB Statement Nos. 14 
and 61. 
 

Fiscal year 2022 
 
GASB Statement No. 87, Leases. 
 
GASB Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction 
Period. 
 

Fiscal year 2023 
 
GASB Statement No. 91, Conduit Debt Obligations. 
 

Restriction on Use 
 
This information is intended solely for the use of City Council and management of the City of Agoura Hills, 
California, and is not intended to be, and should not be, used by anyone other than these specified 
parties. 
 
Very truly yours, 
 

 
Brea, California 
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To the Honorable Mayor and Members of the City Council 
City of Agoura Hills, California 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated  
December 22, 2020, on our consideration of the City’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is solely to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion on 
the effectiveness of the City’s internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering 
the City’s internal control over financial reporting and compliance. 

 
Brea, California 
December 22, 2020 
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CITY OF AGOURA HILLS
Management’s Discussion and Analysis (MD&A)

For the Year Ended June 30, 2020

Management’s Discussion and Analysis (MD&A) is presented as a supplement to the 
City of Agoura Hills’ (City) financial statements.  The MD&A offers an objective narrative of the City’s 
financial activities based upon facts, decisions, and conditions known to management as of the 
auditor’s report date for the fiscal year ended June 30, 2020.  Readers are encouraged to utilize this 
report in conjunction with the information outlined in the City’s financial statements and notes to the 
financial statements (found on subsequent pages).  A summary of the fiscal year’s financial picture 
immediately follows.

FINANCIAL HIGHLIGHTS

On June 30, 2020, the City’s net position (excess of assets and deferred inflows/outflows 
of resources over liabilities) was $157.7 million.  Of this amount, $35.2 million is available 
to meet the City’s ongoing operations to citizens and creditors.

During the fiscal year ended June 30, 2020, the City’s total net position increased by 
$4.9 million.  

As of June 30, 2020, the unassigned fund balance for the General Fund was 
$7.9 million or 45 percent of total General Fund expenditures and operating transfers.

The City’s governmental funds reported combined ending fund balances of $37.5 million, 
a decrease of $641,696 compared with the prior fiscal year.  

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the City’s financial statements, 
which are comprised of three components: 1) government-wide financial statements, 
2) fund financial statements, and 3) notes to the financial statements.  The report also contains other 
supplementary information in addition to the basic financial statements themselves.

The basic financial statements include the City (primary government) and all legally separate entities 
for which the City is financially accountable.  The City’s component units consist of the following:  
The Public Facilities Corporation, The Improvement Authority, the Parking Authority and the 
Public Financing Authority. These component units have been included in the basic financial 
statements, as an integral part of the primary government, using the blended method.

Government-Wide Financial Statements

The Government-Wide Financial Statements present the financial picture of the City and provide 
readers with a broad view of the City’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the City’s assets, deferred
inflows/outflows of resources and liabilities, with a difference between them reported as net position.  
Over time, increases or decreases in net position may serve as a useful indicator of whether the 
financial position of the City of Agoura Hills is improving or deteriorating.
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CITY OF AGOURA HILLS
Management’s Discussion and Analysis (MD&A)

For the Year Ended June 30, 2020

The statement of activities presents information showing how the government’s net position changed
during the most recent fiscal year.  All changes in net position are reported as soon as the change’s 
underlying event occurs, regardless of the timing of related cash flows.  Thus, revenues and 
expenses are reported in this statement for some items that will only result in cash flows in future 
fiscal periods (i.e. uncollected taxes and earned but unused vacation leave).

While some governmental agencies have governmental and business-type activities, the 
City of Agoura Hills records all activities under governmental activities.  

Fund Financial Statements

The Fund Financial Statements provide detailed information about the City’s major funds – not the 
City as a whole.  Some funds are required to be established by state law (i.e. Measure R & Transit 
Tax) and by bond covenants.  However, management establishes other funds (i.e. Other Grants) to 
help it control and manage money for particular purposes or to show that it is meeting legal 
responsibilities for using certain taxes, grants, and other money.

The Fund Financial Statements include statements for governmental and fiduciary categories of 
activities. The governmental activities are reported using the current financial resources 
measurement focus and modified accrual basis of accounting.  The following sections provide a more 
in-depth detailing of the fund groups.

Governmental funds are reported, in essentially the same way as governmental activities in the 
government-wide financial statements with an exception; governmental fund financial statements 
focus on near-term inflows and outflows of spendable resources and balances of spendable 
resources.  This means governmental fund financial statements identify current sources and uses of 
money within the immediate fiscal year.  Benefits derived include a detailed short-term view of the 
City’s general government operations and the basic services it provides, which assist in determining 
whether there are sufficient financial resources available to meet the City’s current needs.

Since the scope of the governmental funds is different than that of the government-wide financial 
statements, it is beneficial to comparatively examine information presented for the governmental 
funds with information presented for governmental activities in the government-wide financial 
statements.  From this, readers gain a clearer picture of the long-term impacts current financial 
decisions might yield.  When examined together, the governmental funds Balance Sheet and 
Statement of Revenues, Expenditures, and Changes in Fund Balances provide the reader with a 
different snapshot that identities variances between the two different methodologies of governmental 
activities and governmental funds. 

The major governmental funds include The General Fund, Successor Housing Agency Special 
Revenue Fund, the Measure R Capital Projects Fund, and the Measure M Capital Projects Fund,
which are reported in detail in the Governmental Fund Financial Statements.  All other funds are 
shown in the aggregate as other non-major funds.  Individual fund data for other non-major 
governmental funds is provided in the form of supplementary information elsewhere in the report.

Fiduciary Funds– the City is the trustee, or fiduciary, for certain funds held on behalf of external 
parties.  The City’s fiduciary activities are reported in separate Statements of Fiduciary Net Position.
These activities are excluded from the City’s other financial statements because the resources of 
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CITY OF AGOURA HILLS
Management’s Discussion and Analysis (MD&A)

For the Year Ended June 30, 2020

these funds are not available to support the City’s own programs. The City is responsible for ensuring 
that the assets reported in these funds are used for their intended purposes.

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided 
in the Government-Wide and Fund Financial Statements.

Required Supplementary Information

In addition to the basic financial statements, this report also presents certain Required 
Supplementary Information, including the City’s budgetary schedules.  

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Statement of Net Position

Net position is a good indicator of the City’s financial position. For the fiscal year ended 
June 30, 2020, net position of the City was $157.7 million, which is an increase of $4.9 million from 
the prior year.

Following is the condensed Statement of Net Position for the fiscal years ended June 30, 2020 and 
2019.

City of Agoura Hills Net Position
As of June 30, 2020, and 2019

2020 2019
Current and other assets  $   47,254,263  $   49,915,972 
Capital assets 131,523,374 126,733,681
     Total Assets 178,777,637 176,649,653
Deferred outflows 2,139,633 2,060,131
Current liabilities 4,022,898 6,765,203
Long-term liabilities outstanding 18,424,357 18,744,381
     Total Liabilities 22,447,255 25,509,584
Deferred inflows 808,879 440,827
Net Position:
     Net investment in capital assets 119,068,497 115,659,310
      Restricted 3,391,714 2,755,603
     Unrestricted 35,200,925 34,344,460
     Total Net Position  $ 157,661,136  $ 152,759,373 
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CITY OF AGOURA HILLS
Management’s Discussion and Analysis (MD&A)

For the Year Ended June 30, 2020

At June 30, 2020 the largest portion of net position (76 percent) consists of the City’s investment in 
capital assets net of related debt.  This component portrays the amount of funds required to acquire 
those assets, less any related debt used for such acquisition that is still outstanding.  The City uses 
these capital assets to provide services to citizens.  The capital assets of the City are not sources of 
income for repayment of debt as most assets are not revenue generating and generally are not 
liquidated to repay debt. Therefore, debt service payments are funded from other sources available 
to the City.

An additional portion of the City’s net position ($3.4 million) represents resources that are subject to 
external restrictions on how they may be used.  The remaining balance of unrestricted net position
($35.2 million) may be used to meet the government’s ongoing obligations to citizens and creditors.

For the years ended June 30, 2020 and 2019 the City reported positive balances in all three of the
categories of net position.

The $3.4 million increase in the City’s net investment in capital assets was primarily 
related to Measure R and Measure M Capital Projects.

Restricted net position increased $636,111 which is a 23 percent increase, primarily 
related to an increased availability of transportation related funding.

Unrestricted net position increased $856,465 primarily due to grants that were
outstanding in 2018/19 being received in 2019/20.

The following chart shows the comparison of the three components of net position for fiscal years 
2018/19 and 2019/20 (in millions).

Invested in Capital
Assets, net of related

debt
Restricted Unrestricted Total Net Assets

2018/19 $115.7 $2.8 $34.3 $152.8

2019/20 $119.1 $3.4 $35.2 $157.7
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CITY OF AGOURA HILLS
Management’s Discussion and Analysis (MD&A)

For the Year Ended June 30, 2020

Statement of Activities

The following is the condensed Statement of Activities for the fiscal years ended June 30, 2020 and
2019.

Statement of Activities Changes 
For the Years Ended June 30, 2020 and 2019

2020 2019
Revenues:

Program revenues:
Charges for services $ 1,468,051 $ 1,888,237
Operating grants and contributions 4,742,094 4,149,727
Capital grants and contributions 4,441,925 5,896,336

General revenues:
Taxes 12,580,449 13,467,759
Use of money and property 847,549 1,279,858
Other revenues 1,710,846 305,845

Total Revenues 25,790,914 26,987,762

Expenses:
General government 5,075,690 5,562,060
Public safety 5,395,088 5,052,473
Public works 4,567,546 5,223,521
Community development 2,387,667 1,912,179
Community services 2,904,129 3,145,527
Interest and fiscal charges 559,031 581,175
Total Expenses 20,889,151 21,476,935

Increase in Net Position 4,901,763 5,510,827
Net Position – beginning of year 152,759,373 147,248,546
Net Position – end of year $157,661,136 $152,759,373

The City’s activities increased net position by $4.9 million which was a 3.2 percent increase from the 
prior fiscal year.
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CITY OF AGOURA HILLS 
Management’s Discussion and Analysis (MD&A) 

For the Year Ended June 30, 2020 
 
 

 
 

Revenues by source are shown in the chart below:  
 

 
Revenue highlights: 

  
 Charges for services decreased 22 percent, or $420,186, in fiscal year 2019/20. This is 

due to the shutdowns ordered for our recreation and event center, and the inability to 
offer classes, camps and other activities in our recreation and event center.  
 

 Operating grants and contributions increased $592,367 or 14 percent in fiscal year 
2019/20.  This primarily relates to a decrease in traffic improvement fees which are 
received for development offset by a Prop C grant, which was used for the Palo Comado 
Bridge. 

 
 Use of money and property decreased $432,309, or 33 percent, primarily due to a decline 

in interest rates and the health order shutdown of the City’s rental facility.   
 
 Capital grants and contributions decreased $1.5 million, or 25 percent, in fiscal year 

2019/20 primarily due to the timing of capital projects related to Measure R and M grant 
revenues. 

Taxes
49%

Charges for 
Services

6%

Operating 
grants and 

contributions
18%

Capital grants 
and 

contributions
17%

Investment 
income

3%

Other 
revenues

7%

Government Actvities - Revenues by Source
June 30, 2020

10



CITY OF AGOURA HILLS
Management’s Discussion and Analysis (MD&A)

For the Year Ended June 30, 2020

Expense highlights:

Total expenses for the City’s activities were $20.9 million, $587,784 less than the prior fiscal year. 

Program revenues offset total expenses as follows:

Those who directly benefited from programs contributed $1.5 million in charges for 
services.

The City was able to fund some of its programs through grants and contributions from 
outside sources or other governments for a total amount of $9.4 million.

Functional expenses (excluding interest on debt) for the years ended June 30, 2020 and 2019 were
as follows (amount in millions):

Net (Cost)
Total Cost of Percent Revenue of Percent

Services Change Services Change
2019 2020 2019/20 2019 2020 2019/20

General Government $    5.6 $     5.1 -9% $   (3.1) $    (2.4) -23%
Public safety 5.1  5.4 6% (4.1) (4.5) 10%
Public works 5.2 4.6 -12% 2.6 2.1 -19%
Community development 1.9 2.4 26% (1.6) (2.2) 38%
Community services 3.1 2.9 -10% (2.8) (2.7) -4%
Total 20.9 20.4 -2% (9.0) (9.7) 5%

In total, the net cost of services increased $716,590 million.  Highlights of the changes are:

General Government decreased by 23% due to a reduction in the Prop C grant received for 
the Chesebro Bridge.

Public works decreased 19% ($600,000) due to a capital grant received for a 
one-time project in 2018/19.

Community development increased 38% ($500,000) due to an added position, additional 
contracted studies in 2019/20, and a reduction of fees collected for development.

Financial Analysis of the City’s Funds

The City of Agoura Hills only has governmental fund types whose focus is to provide information on 
short-term inflows, outflows, and balances of spendable resources.  Such information is useful in 
assessing the City’s financing requirements.
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CITY OF AGOURA HILLS
Management’s Discussion and Analysis (MD&A)

For the Year Ended June 30, 2020

As of the end of 2019/20, the City’s funds reported ending fund balances of $37.5 million, a decrease 
of $654,684 in comparison with the prior fiscal year. Additionally, the City received $323,357 more 
than it spent on the Measure R and Measure M Capital Funds Projects. This revenue is due to a 
timing of reimbursement on these grants. Of the $37.5 million in fund balances at fiscal year-end
2019/20, $26.5 million is Nonspendable because it represents prepaids, land held for resale, and 
long-term receivables, and $7.3 million is Restricted, Committed or Assigned to indicate that it is not 
available for appropriation because it had already been restricted for a variety of purposes.  

The General Fund is the chief operating fund of the City. At the end of fiscal year 2019/20, the fund 
balance of the General Fund was $34.9 million, with $26.5 million Nonspendable because it was for 
Land held for Resale, prepaids, and the receivable from the Successor Agency. As a measure of the 
General Fund’s liquidity, it is useful to compare unassigned fund balance to total expenditures.  At 
June 30, 2020, unassigned fund balance was 45 percent of total General Fund expenditures and
operating transfers out.

Fund balance in the City’s General Fund decreased by $1,138,293 in fiscal year 2019/20, when
compared to a $1,239,183 decrease in fiscal year 2018/19. The current change relates to a $400,000 
transfer out to the Storm Water Capital Projects Fund, and a reduction of taxes, primarily Transient 
Occupancy Tax, as a result of the Covid-19 Pandemic.

In 2010/11 the General Fund received a transfer in of $30.6 million from the Redevelopment Agency 
to cover a reimbursement agreement for services.  In January 2011 the City executed an agreement 
to cover the amounts that had been advanced since April of 1988.  However, due to the dissolution 
of the Redevelopment Agency the General Fund established an allowance for the entire amount and 
recorded an extraordinary loss of $31.1 million in 2011/12. Subsequently in 2013/14 the Oversight 
Board to the Successor Agency approved OB Resolution No. 14-23 determining that the loan was 
for legitimate redevelopment purposes. In 2014/15 the California State Department of Finance 
(DOF) further recalculated the loan to have a balance of $17 million. In 2015/16, with new legislation, 
the DOF restated the loan to $26.2 million. For further information, see Note 15(b) to the 
Basic Financial Statements.

The Successor Housing Agency Fund is a special revenue fund to acquire affordable housing.  This 
fund follows guidelines established by the State of California.  The fund balance increased by 
$33,764 or 6% in 2019/20.  To date, the City has $639,973 in the fund.  The Measure R Capital 
Projects fund is established to account for Measure R grant monies received from LA METRO.  
These monies are used for several capital projects, including the Agoura Road Widening and the 
Kanan Corridor.  Fund balance increased by $1.0 million (23%), as project reimbursements were 
received from prior expenses.  The fund has short-term borrowing from the General Fund and the 
Traffic Impact Fee Fund, to assist with cashflow needs ($2.2 million). The Measure M Capital 
Projects fund is established to account for Measure M grant monies also received from LA METRO.  
These monies are used for the Palo Comado Interchange capital project.  This newly established 
fund had a deficit fund balance of $715,970 at June 30, 2020.  The City anticipates receiving the 
reimbursement of these expenses at a later date.  The fund has short-term borrowing from the 
General Fund to assist with cashflow needs ($688,560). For further information, see note 4 in the 
basic financial statements.
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CITY OF AGOURA HILLS
Management’s Discussion and Analysis (MD&A)

For the Year Ended June 30, 2020

GENERAL FUND BUDGETARY HIGHLIGHTS

In preparing the budget, the City attempts to estimate its revenue using realistic, but conservative, 
methods to budget its expenditure appropriations and activities in a prudent manner.  As a result, 
the City Council adopts budget adjustments during the course of the fiscal year to reflect both 
changed priorities and availability of additional revenues to allow for expansion of existing programs.  
During the course of the year, the City Council amended the originally adopted budget to 
reappropriate prior year approved projects and expenditures and to amend the spending plan of the 
City.

In the General Fund, amendments between the original budget and the final budget resulted in a
reduction to revenues of $415,018, and increased expenditures and transfers of $728,233. The 
reduction in revenues primarily related to transient occupancy tax revenue related to the health
orders which shutdown hotels for the last quarter of fiscal year 2019/20. Expenditures increased 
$172,000 primarily related to expenses related to the health orders enacted, and a transfer to the 
Stormwater Capital Projects Fund of $400,000. These amendments resulted in an overall budgeted 
decrease to the fund balance of $1,467,260.

The City budgets on a cash basis, which includes receipt of loan repayments from the Successor 
Agency in the amount of $371,174.  According to General Accepted Accounting Principles (GAAP) 
this revenue is reflected as a receivable in the loan between the City and the Successor Agency. 
Finally, for budgeting purposes, the City has established a Building Fund, to set-aside monies for 
future capital improvements, and a CalPERS set-aside Fund to account for future retirement costs.  
GAAP considers these funds to be a part of the General fund. Therefore, a reconciliation is included 
to reflect the variance between the actual and final budget amounts. When adjusted, the City
General Fund reflected a net total favorable budget variance of $118,865, when comparing actual 
amounts to the final budget for the current fiscal year.  

CAPITAL ASSETS

Capital assets, including infrastructure of the City, are those assets that are used in the performance 
of the City’s functions.  At June 30, 2020, net capital assets totaled $131.5 million.

This investment in capital assets includes land, construction in progress, buildings and 
improvements, leased equipment, vehicles, and infrastructure. The total increase in the City’s 
investment of capital assets, net of related debt, for the current fiscal year is $3.4 million or 
2.6 percent of capital assets net of accumulated depreciation. The increase in capital assets primarily
reflects the addition of $6.8 million in Construction in Progress, related to the Palo Comado Bridge.
The Palo Comado Bridge was funded through grant resources.

Major projects in fiscal year ended 2019/20 include:

Construction in progress on the Agoura Road Widening, and the Palo Comado Bridge
Capital Project.
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CITY OF AGOURA HILLS
Management’s Discussion and Analysis (MD&A)

For the Year Ended June 30, 2020

City of Agoura Hills Capital Assets
(Net of depreciation)

Additional information on the City’s capital assets can be found in Note 6 in the basic Financial 
Statements.  

LONG-TERM DEBT

At the end of the current fiscal year, the City of Agoura Hills had total debt outstanding of 
$13.5 million.  The City’s long-term obligations as of June 30, 2020 and 2019 were as follows:

City of Agoura Hills Outstanding Debt

2020 2019
2013 Lease Revenue Bonds
2016 Lease Revenue Refunding Bonds

3,335,622
9,763,195

3,417,388
10,051,538

Total Outstanding Debt $ 13,098,817 $ 13,468,926

Additional information on the City’s long-term debt can be found in Note 7 of the basic Financial 
Statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

In preparing the budget for 2020/21 the following factors were taken into consideration:

In 2020/21 the City maintained salaries and benefits at the same level as 2019/20.  Three 
positions were laid-off and two were furloughed.  One position remains vacant and is not 
budgeted.  Employees were not given a Cost of Living Adjustment, and medical benefits 
were held at the same level of contribution as 2019.

There are several anticipated large capital projects in 2020/21, including the Kanan 
Corridor ($2.6 million) and the widening of Roadside Bridge ($2.9 million).

2020 2019
Land $   14,260,555 $   14,260,555
Construction in progress 53,769,579 46,990,902
Building & improvements 17,776,189 18,247,389
Machinery and equipment 20,095 20,095
Vehicles 161,110 203,433
Infrastructure 45,535,846 47,011,307

Total Capital Assets $ 131,523,374 $ 126,733,681

14



CITY OF AGOURA HILLS
Management’s Discussion and Analysis (MD&A)

For the Year Ended June 30, 2020

The City’s operating budget for 2020/21 reflects the use of sales tax override funds provided as
Measure M grant monies, for the the Kanan Corridor Project and a federal grant for the Roadside 
Bridge widening project.

It is anticipated that the City will remain in good financial condition throughout the fiscal year and 
beyond.

REQUEST FOR INFORMATION

This financial report is designed to provide citizens, taxpayers, customers, investors and creditors 
with a general overview of the City’s finances and to demonstrate the City’s accountability for the 
money it receives.  If you have questions about this report or need additional financial information, 
contact the City of Agoura Hills Finance Department, 30001 Ladyface Court, Agoura Hills, 
California 91301 or (818) 597-7319.
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CITY OF AGOURA HILLS, CALIFORNIA

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
JUNE 30, 2020

Fund balances of governmental funds 37,478,983$  

Amounts reported for governmental activities in the statement of net position are 
different because:

 Capital assets net of depreciation have not been included as financial resources
 in governmental fund activity. 131,523,374

 Investment in Joint Venture Community Center represents interest only in capital
 assets of the joint venture rather than a financial asset and, therefore, is not recorded
 in the governmental funds. 1,679,045

 Deferred outflows related to contributions made after the actuarial measurement date
 for the net pension liability:

Contributions made subsequent to measurement date 633,776$  
Change in assumptions 233,630
Difference between expected and actual experiences 340,289
Adjustment due to differences in proportions 257,707 1,465,402

 Deferred outflows related to contributions made after the actuarial measurement date
 for the net OPEB liability:

Contributions made subsequent to measurement date 219,000
Change in assumptions 47,713
Net difference between projected and actual earnings on plan investments 19,086 285,799

 Deferred outflows related to the refunding of long term debt are recorded as expenditures 
 in the current period and therefore is not reported in the funds. 388,432

 Long-term debt, compensated absences and claims and judgment liability
 that have not been included in the governmental fund activity:

Bonds payable (12,400,000)
Unamortized bond premiums/discounts (698,817)
Compensated Absences (488,783) (13,587,600)

 Accrued interest payable for the current portion of interest due on
 Bonds has not been reported in the governmental funds. (95,944)

 Governmental funds report all OPEB contributions as expenditures, however in
 the statement of net position any excesses or deficiencies in contributions in relation
 to the proportionate share of contributions are recorded as an asset or liability. (656,122)

 Governmental funds report all pension contributions as expenditures, however in
 the statement of net position any excesses or deficiencies in contributions in relation
 to the proportionate share of contributions are recorded as an asset or liability. (4,899,474)

 Revenues reported as unavailable revenue in the governmental funds and recognized
 in the statement of activities. These are included in the intergovernmental revenues
 in the governmental fund activity. 4,888,120

 Deferred inflows related to unrecognized actuarial gains and losses for the 
 net pension liability:

Changes in assumptions (82,820)
Difference between expected and actual experiences (26,366)
Net difference between projected and actual earnings on plan investments (85,658)
Difference in actual to proportionate share contribution (284,438) (479,282)

 Deferred inflows related to unrecognized actuarial gains and losses for the 
 net OPEB liability:

Net difference between projected and actual earnings on plan investments (329,597)

Net Position of Governmental Activities 157,661,136$   
The notes to financial statements are an integral part of this statement.
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Fund Balance 
Reporting and Governmental Fund Type Definitions,
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CITY OF AGOURA HILLS, CALIFORNIA

BUDGETARY COMPARISON SCHEDULE
STORM WATER CAPITAL PROJECTS FUND
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)

Budgetary Fund Balance, July 1 606,498$  606,498$  606,498$  -$ 

Resources (Inflows):
Use of money and property 10,000 10,000 13,079 3,079
Miscellaneous - 300,000 83,912 (216,088)
Transfers in - 400,000 400,000 -

Amounts Available for Appropriations 616,498 1,316,498 1,103,489 (213,009)

Charges to Appropriations (Outflows):
Public works 600,000 300,000 265,701 34,299

Total Charges to Appropriations 600,000 300,000 265,701 34,299

Budgetary Fund Balance, June 30 16,498$  1,016,498$  837,788$  (178,710)$  
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2,032,472$      1,828,611$      2,006,932$      

1,827,791        951,599           1,005,081        
12,097             -                       12,097             

3,060,818        1,875,986        2,902,960        
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(accrual basis of accounting)
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(accrual basis of accounting)
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2014 2015 2016 2017 2018 2019 2020

4,395,273$     3,636,202$     4,270,495$     4,668,415$     4,840,745$     5,562,060$         5,075,690$      
4,364,195 4,014,645 4,194,614 4,461,825 4,671,492 5,052,473 5,395,088
3,114,273 3,885,466 4,053,734 4,463,701 4,460,115 5,223,521 4,567,546

985,074 1,625,957 1,398,948 1,618,074 1,718,379 1,912,179 2,387,667
- - - - - - -

2,184,204 2,214,787 2,470,941 2,823,604 3,027,389 3,145,527 2,904,129
761,822 631,316 625,051 866,327 517,386 581,175 559,031

15,804,841$   16,008,373$   17,013,783$   18,901,946$   19,235,506$   21,476,935$       20,889,151$    

139,006$        478,314$        156,807$        163,988$        167,941$        178,781$            147,364$         
565,016 694,531 618,883 875,646 818,733 773,284 700,271
240,192 280,493 224,895 226,653 229,345 236,577 216,836
160,965 378,825 336,236 333,529 354,455 328,600 193,519
267,356 56,408 337,557 445,655 493,827 370,995 210,061

9,016,536 1,004,621 1,420,156 968,373 2,569,234 4,149,727 4,742,094
2,578,791 9,379,954 13,955,391 7,509,737 2,423,678 5,896,336 4,441,925

12,967,862$   12,273,146$   17,049,925$   10,523,581$   7,057,213$     11,934,300$       10,652,070$    

9,628,790$     2,836,979$     (3,735,227)$    72,142$          (8,378,365)$    (12,178,293.00)$ (10,237,081)$   

10,483,355$   11,274,539$   12,062,480$   12,598,500$   12,403,165$   12,894,034$       12,580,449$    
- - - - - - -

119,576 154,096 15,564 203,689 784,617 1,026,429 847,549
187,793 427,017 298,521 198,680 150,715 345,823 1,710,846

9,479,215 294,014 175,000 -
10,790,724$   11,855,652$   12,376,565$   22,480,084$   13,632,511$   14,441,286$       15,138,844$    

20,419,514$   14,692,631$   8,641,338$     22,552,226$   5,254,146$     2,262,993$         4,901,763$      

Fiscal Year
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(accrual basis of accounting)
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(accrual basis of accounting)
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(modified accrual basis of accounting)
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(modified accrual basis of accounting)
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CITY OF AGOURA HILLS
Assessed Value and Estimated Actual Value of Taxable Property
Last Ten Fiscal years
(in thousands of dollars)

Less: Total Taxable Total
Fiscal Personal Tax-Exempt Assessed Direct
Year Land Improvements Property Property Value Tax Rate

2011 1,940,771 1,956,441 807 15,556 3,882,463 0.00%

2012 1,934,879 2,002,645 1,378 16,663 3,922,239 0.00%

2013 2,032,603 2,103,373 1,363 17,064 4,120,275 0.00%

2014 2,175,810 2,185,634 2,173 17,301 4,346,316 0.00%

2015 2,293,585 2,286,622 2,253 17,581 4,564,879 0.00%

2016 2,419,636 2,352,608 2,124 19,540 4,754,828 0.00%

2017 2,543,117 2,439,867 1,935 10,511 4,974,408 0.00%

2018 2,667,460 2,503,374 2,071 20,924 5,151,981 0.00%

2019 2,796,824 2,592,303 2,024 12,042 5,379,109 0.00%

2020 2,926,597 2,679,957 3,118 22,800 5,586,872 0.00%

Notes:

This table does not include Unsecured or State-Assessed Value.

Source: County of Los Angeles, Auditor - Controller

In 1978 the voters of the State of California passed Proposition 13 which limited property taxes to a total
maximum rate of 1% based upon the assessed value of the property being taxed. Each year, the
assessed value of property may be increased by an "inflation factor" (limited to a maximum increase of
2%). With few exceptions, property is only reassessed at a time that it is sold to a new owner. At that
point, the new assessed value is reassessed at the purchase price of the property sold. The assessed
valuation data shown above represents the only data currently available with respect to the actual market
value of taxable property and is subject to the limitations described above. The County does not provide
breakout of residential, commercial and industrial assessed values to the cities.
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CITY OF AGOURA HILLS

Principal Property Tax Payers

Current Year and Nine Years Ago

Percentage Percentage

of Total City of Total City

Taxable Taxable Taxable Taxable

Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value

Tishman Speyer Archstone Smith $129,190,542 1 2.40% $126,956,244 1 3.29%

Lexington Agoura Hills LLC 57,304,564     2 1.07%

Khanna Enterprises LP 43,882,150     3 0.82%

Kids from the Valley V LLC 36,633,197     4 0.68%

FW CA Twin Oaks Shopping Center 33,094,473     5 0.62% 24,253,770     5 0.63%

ARHC MAGHCA01 LLC 32,515,670     6 0.60%

Whizin Market Square LLC 31,614,682     7 0.59% 20,763,301     6 0.54%

Oak Creek Square LLC 29,959,290     8 0.56%

Hankey Investment Company LP 29,083,461     9 0.54%

Apple Seven Hospitality 25,072,566     10 0.47%

RBD Agoura Hills LLC 34,585,970     2 0.90%

Bank of America 28,249,003     3 0.73%

MEF Realty LLC 27,744,389     4 0.72%

Aviation Building LLC 20,451,414     7 0.53%

Arden Realty LP 20,440,000     8 0.53%

Teredyne Inc 18,876,682     9 0.49%

Agoura Business Center East 18,427,625     10 0.48%

Total $448,350,595 8.35% $340,748,398 8.83%

          Source:  California Municipal Statistics, Inc.

2020

The amounts shown above include assessed value data for both the City and the Redevelopment Agency.

2011
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(in thousands of dollars)
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CITY OF AGOURA HILLS

Ratios of Outstanding Debt by Type

Last Ten Fiscal Years

(dollars in thousands, except per capita)

1999 2008 2008 2013 2016

Lease RDA Tax RDA Housing Lease Lease Total Percentage

Fiscal Revenue Allocation Set-Aside Revenue Refunding Capital Primary of Personal Per

Year Bonds (1) Bonds (2) Bonds (3) Bonds(4) Bonds Leases Government Income (a) Capita (a)

2011 -               5,640         9,720         -                -                -                15,360       1.57% 753.20          

2012 -               5,580         9,570         -                -                -                15,150       1.54% 742.17          

2013 -               5,515         -                 -                -                -                9,190         0.84% 448.29          

2014 -               5,515         -                 3,675        -                -                9,190         0.98% 447.94          

2015 -               -                 -                 3,675        -                -                3,605         0.35% 176              

2016 -               -                 -                 3,605        10,555      -                14,160       1.37% 687              

2017 -               -                 -                 3,530        9,825        -                13,355       1.25% 630              

2018 -               -                 -                 3,455        9,590        -                13,045       1.16% 621              

2019 -               -                 -                 3,375        9,355        -                12,730       1.12% 611              

2020 -               -                 -                 3,295        9,105        -                12,400       1.00% 599              

Notes:  (a) See Schedule  for personal income and population data.  These ratios

are calculated using personal income and population for the prior calendar year.

(1) These Lease Revenue Bonds were issued during fiscal year 1999,

and refunded in March 2007.

(2) 2008 Tax Allocation Bonds issued June 5 to finance certain redevelopment

 projects within the Agoura Hills Redevelopment Area.  (See Note 2)

(3) June 5, 2008, the RDA issued Housing Set-Aside Tax Allocation Bonds

bonds to finance low and moderate income housing of the Agoura Hills Redevelopment Agency.

(4) September 1, 2013, the City issued Lease Revenue Bonds to finance a portion of the recreation center project.

Sources: State of California, Department of Finance

City of Agoura Hills financial data

Governmental Activities
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(dollars in thousands, except per capita)
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(dollars in thousands)
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