
THE
AGOURA
YARD 
PUBLIC FORUM
A public forum to gain community 
insight and feedback:
A review of the uses, concept 
and design aesthetic.

Download this presentation at:
www.theagourayard.com

Location: Parcel #2061-006-008
29149 Agoura Rd.,
Agoura Hills, CA 91301
Lot Size 1.123 AC

Developer: Sympatheia, LLC
Contact: Rick Gutierrez
Phone: 805-217-2578
Email: rick@theagourayard.com
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Development Background

• Partners have over 30 years in real estate and  business development 
projects throughout Southern California.

• Transformative projects that enhanced and positively changed the fabric 
of the communities they are in.

• The experience and record of some of these landmark developments 
speak to our ability of working in close partnership with communities to 
create concepts that have a positive, lasting impact on neighborhoods.

• Intentional in bringing in a team of local professionals in different areas 
of the development.
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Our recent award-winning 
redevelopment of 
downtown Lancaster 
transformed a once 
neglected street into the 
heart of that city. 
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It now serves 
as the center 
of all city 
social 
activities and 
creates a 
sense of 
community. 
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We strongly 
believe in 
creating 
architecturally 
significant 
projects that 
are beautiful 
and functional
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Public/Private Partnership Process
• Ingrained in our DNA to work closely with the 

communities in which we develop

• Fit the needs of the community to make a lasting 
impact

• Build meaningful relationships

• This project is in our own backyard!
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The Agoura 
Village 
Specific Plan 
laid the 
foundation of 
our concept.



Proposed site located
in Agoura Village Center
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We see the Agoura Village Specific Plan as a great instrument to engender a strategic plan for 
growth of a great center of energy for the city.

The Agoura Village Specific Plan Vision

“Agoura Village will transform Agoura Road into a pedestrian-oriented 
center with retail shops, restaurants, theatres, and entertainment uses. 
The natural setting offered by the surrounding oak covered hillsides, 
creeks, and views of Ladyface Mountain will enhance the shopping 
experience and will create a “Uniquely Agoura” sense of place.”
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The current 
location is the 
old equipment 
yard on the 
north side of 
Agoura Rd. 
near Kanan.



Parcel #2061-006-008
29149 Agoura Rd.,
Agoura Hills, CA 91301

Lot Size 1.123 AC
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The Agoura Yard will 
be on a 1.12-acre 
site, as a mixed-use 
project of creative 
incubator office 
spaces, food service 
units and specialty 
retail stores.



The Concept
The Agoura Yard

• A 1.12-acre mixed-use project of incubator office spaces, 
food service and specialty retail shops. 

• Fits the AVSP purposes perfectly creating a walking 
destination venue in the heart of the planed area. 
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■ Zone A-Central Village: Located in Zone A 
north and south of Agoura Road, this central 
village area will contain the largest amount of 
retail and entertainment and residential 
development serving to anchor the east and 
west village areas.

■ Each of these village areas should contain a 
broad range of uses and activities targeted 
toward specialty retail, life-style entertainment, 
visitor-serving and limited residential housing in 
both vertical and horizontal formats.  The mix of 
uses is key in creating a 24-hour pedestrian 
oriented destination. 

Working 
closely within 
the Village 
guidelines as 
well as with 
the city staff.



Agoura Village Design Principles
■ Establish the project area as a 

“destination” accommodating a 
range of uses that serve Agoura 
Hills’ residents and visitors.

■ Design the Village to reflect the 
unique character of Agoura Hills 
and quality of life; do not replicate 
similar pedestrian-oriented centers 
in the region.

■ Promote a diverse mix of uses that 
maintains activity throughout the 
entire week, not just weekend 
nights.

■ Plan for entertainment and 
community-serving retail and 
related uses, such as specialty 
markets and bookstores.

 Provide new public and quasi-public uses, 
such as a new community center, 
playhouse/theater, or other family-oriented 
uses.

 Consider development concepts consisting 
of themed retail, local office support, hotel 
visitor base, recreation (family-oriented), and 
mixed-use housing.

 Emphasize the development of uses that 
enhance/attract pedestrian activity.
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Specific Plan 
Guiding 

Concepts

■Agoura Plan

 Make it a place where residents and 
visitors alike can gather and meet.

 Generate regional appeal -
something unique that creates a 
“draw” or attraction.

 Create an entertainment/family-
oriented area.

 Encourage mixed-use projects.

 Recognize appropriate density (a 
key element for increasing a 
pedestrian oriented environment 
with gathering places).
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Specific Plan 
Guiding 

Concepts

■ Land Uses
 Consider economic competition 

such as the Calabasas Commons 
and the Westlake Promenade.

 Incorporate successful existing 
businesses.

 Create a retail “veneer” along 
Agoura Road or otherwise 
camouflage the mini-storage 
facilities.

■Architecture
 Develop a consistent urban design 

thread of something special that 
also allows the architecture to vary.

 Recognize historic buildings and 
significant places.
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Architectural Partner

RAD LAB is a San Diego based licensed architecture firm founded by Philip Auchettl;AIA, David Loewenstein 
and Jason Grauten, three graduates of NewSchool of Architecture + Design. RAD LAB has emerged as a 
powerful leader in social design and is sought out nationally and internationally for exceptional tactical 
urban architecture design. Through an innovative and entrepreneurial approach to architecture, RAD LAB 
has established itself as an award-winning architecture firm. 















Details
■ The Agoura Yard is located in the 

vacant site between the intersection 
of Agoura road & Kanaan road

■ The current lot has two existing 
brick buildings, which we 
incorporated into the design by 
turning the vacant lot into a vibrant 
community space for people to 
gather for entertainment, for food & 
retail

■ RAD LAB team was tasked to create 
an urban park concept inspired by 
the style of Agoura Hills 
incorporating a modern approach

■ Total lot is 49,981 sq.ft & proposed 
building area is 8,642 sq.ft (17%)

 The existing buildings to retrofit is 5,675 
sq.ft & new construction is 2,967 sq.ft

 Two entry access points: 1. The main street, 
2. The parking lot

 39 standard vehicle stalls w/ two ADA stalls

 The parking lot allows for sufficient fire turn 
around

 If the need arises it has been planned to 
have valet parking to simplify the 
experience…
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■ Street side entry of The Agoura Yard

■ Inspired by the style of Agoura Hills

■ Highlighting key components of 
design: wood barn style with steel 
accents

■ Wood gabled roof with truss

■ Main entrance barn door supported 
by steel truss frame

■ Comply with design guidelines on 
the village plan design 
requirements
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■ View into the yard from the street

■ Main materials used are wood, and 
steel

■ Economically and environmentally 
efficient

■ Front signage to be incorporated 
within the facade.

■ The main gate is open during 
working hours and can be shut 
when the venue is closed to ensure 
security
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■ View into the retail spaces, office 
spaces on the second level

■ Place for local shops, and vendors 
to rent

■ Bifold door create welcoming 
environment during open hours

■ Wood canopy to allow shading

■ Overhead planters, and greenery 
with inside the barn

■ Middle pass-through point into the 
coffee shop
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■ View into the office spaces from the 
courtyard

■ Place for local artists and businesses 
to rent out

■ Large openings within the spaces to 
allow maximum lighting

■ Allow community to engage with 
the local businesses and shops
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■ View into the bar from the courtyard

■ Outdoor bar with wood deck, 
provide seating areas

■ Patio seating above

■ Utilizing the existing building (to the 
left) as a shell for more restaurant 
and seating areas
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■ View into the take out restaurants 
from the courtyard

■ Retrofitted existing building turned 
into take out restaurants

■ Maximum patio seating
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■ View into the take-out restaurants

■ Retrofitted existing building turned 
into take out restaurants

■ Maximum patio seating

■ Easy access for those coming in 
from the parking lot to pick up pre-
ordered food
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■ View into the retrofitted building 
from the courtyard

■ Existing building used as retail 
space and bakery

■ Maximum outdoor seating

■ Coffee shop to the right 
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■ View into the retrofitted building 
from the courtyard

■ Existing building used as retail 
space and bakery

■ Planters, and greenery

■ Featuring wall art
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■ View into the coffee shop from the 
courtyard

■ Easy access for those on the go -
access from the street side through 
pass through

■ Pleasant lounge area for those who 
are dining in 
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■ View into the bar from the courtyard

■ Maximum seating areas

■ Existing structure (to the left) used as 
seating for large parties

■ Stair access (to the back) to second 
level for offices and businesses
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■ View into the parking lot from roof deck 
seating

■ Use of green walls, and vegetation to 
allow shading for parking

■ Great method of creating sound 
barriers
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■ View into the venue from the 
parking lot

■ Use of green walls, planters and 
vegetation

54





■ View into the main entrance of the 
venue from the roof deck seating

■ Office spaces to the right and 
existing buildings to the left
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■ View into the roof deck seating

■ Office spaces to the right, bar on 
the bottom level, take out 
restaurants to the left, parking lot in 
the back 
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The Agoura Yard is 
a placemaking 
venue designed 
for the community 
to gather & enjoy 
local eateries, 
shops with a 
place to work & 
relax.



THANK YOU
Rick Gutierrez
805.217.2578

rick@theagourayard.com
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