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Vegetation Management Routine Process and Communication
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Seven days to 48 Hours

Before Tree Work

CUSTOMER
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PRE-
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Before Tree Work

SCE VM provides private property 

customers with two pre-work notifications 

when work is required on their privately 

owned tree(s).

• Pre-Inspection

• First notification

• Customer Consultation

• Physical contact/notification 

with our customer(s) is 

required when tree work will be 

heavier than past work

• SCE Environmental Screening

• Environmental field support 

coordination (if required)

• Scheduling

• Second Notification

• Tree Crew Job Hazard Assessments

• Bird nest checks

• Invasive insect checks

• Tree Maintenance Completed

• Post-Work Verification / QC 

Inspection

Locations requiring heavy 

tree work, removals, or 

customer requests
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Examples of SCE’s 
Advanced Notification of 
Vegetation Management 

Activities
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Examples of SCE’s 
Advanced Notification of 
Vegetation Management 

Activities



VM 
Inventory 
within the 
City of 
Agoura Hills



Environmental Coordination

• Biological Resources
• Listed and rare plants
• Listed and sensitive animals
• Birds and bird nests
• Plant communities

• Waterways/Hydrology
• Activities within drainages
• Riparian vegetation
• Road crossing when wet/off-road crossing

• Archaeological Resources
• Archaeological sites or artifacts
• Architectural structures
• Engineered features 
• Places of cultural or religious importance
• Fossils & paleontological resources

• Construction Stormwater Management
• Public Land Areas
• Local Coastal Plan Areas

SCE Environmental Services Department assesses all ground disturbing and 
vegetation management activities for sensitive environmental resources. 
The assessments align with federal, state, and local compliance 
requirements which may include:



Environmental Compliance for Edison Contractors
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SCE's Environmental, Health, and Safety Policy (EHS Handbook for Contractors) mandates compliance with 
SCE programs, procedures, and standards, as well as applicable EHS laws and regulations.

SCE expects contractors to demonstrate continuous commitment to the environment by:

a. Adhering to all applicable environmental laws and 
regulations

b. Conducting work in a manner to minimize the 
impact to the environment, and

c. Taking prompt action to correct environmental 
issues and when necessary, involving the 
appropriate subject matter experts to help resolve 
the issue

SCE’s contractors (including pre-inspectors and vegetation trimming/removal personnel) complete annual 
environmental awareness training that covers regulatory compliance requirements and responsibilities for 
protecting sensitive biological, cultural, and waters resources. 



Environmental Screening
All non-emergent vegetation management work 
undergoes an environmental screening prior to 

execution

Pre-activity 

surveys or 

monitoring 

Environmental 

Screening

Field support 

required?

Contractor 

schedules work 

with Environmental 

Field Support Team

Contractor 

proceeds with work

Contractor 

proceeds with work

Contractor 

schedules work

If resources are identified and cannot be avoided…

If resources are identified, contractor contacts environmental

Contractor 

performs a check 

of work area

Work Identified



ANSI A300 Tree Pruning Standards – Trim Styles



ANSI A300 Tree Pruning Standards – Trim Styles



Utility Tree Pruning – Best Management Practices

• Make all cuts to encourage future tree growth 
away from facilities

• Cut back to a suitable lateral at least one-third 
the size of the branch being removed

• Directional pruning preserves more terminal 
buds compared to topping, resulting in fewer 
sprouts

• Depending on the tree’s natural growth habitat 
and its relation to utility facilities, the tree 
assumes various shapes as a result of 
directional pruning

• Trees with large, spreading crowns are better 
suited for directional pruning compared to 
ones with narrow, upright growth


