
 REPORT TO CITY COUNCIL 
 
 
DATE: AUGUST 11 2021 
 
TO:  HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
 
FROM: NATHAN HAMBURGER, CITY MANAGER 
 
BY:  RAMIRO ADEVA, ASSISTANT CITY MANAGER 
 
SUBJECT: APPROVE AGREEMENT FOR CONSULTANT SERVICES WITH 

FLAMEMAPPER, LLC  
 
 
In November 2018, the Woolsey Fire devastated Los Angeles County, burning more 
than 96 thousand acres, destroying over 1600 structures, and endangering hundreds of 
thousands of lives. The City alone was impacted with unprecedented damage to the 
community, including the complete loss of nine (9) homes.  The Woolsey Fire prompted 
local government agencies everywhere to aggressively seek protection and mitigation 
tools to be better prepared for the increased wildfire activity in Southern California. 
 
On April 14, 2021, the Santa Monica Mountains Conservancy (SMMC) announced it 
received $12 million in the State Budget, as part of Governor Newsom’s $536 million 
statewide Wildfire Prevention Early Budget Action Funding Plan, to help improve 
California’s resilience to wildfires.  The funding is intended to be used for projects that 
proactively reduce the risk of wildfire, strengthen wildfire resilience, rally against the 
effects of climate change, and dedicate more resources to local community 
infrastructure. Upon receiving notice of this one-time funding source, and given SMMC’s 
one-week timeframe to submit the grant, staff acted immediately to submit an 
application, and included a number of tasks under a program called, “The Agoura Hills 
Fire Prevention, Protection, and Resiliency Initiative.” 
   
On May 10, 2021, the City was awarded a grant in the amount of $362,025.  Included in 
the City’s grant application was a software known as FlameMapper, LLC, which is a 
GIS-based technology that integrates advanced wildfire modeling data with risk 
variables, in order to create real-time feedback on the existing location and size of an 
active wildfire, and assist in projecting its path of travel.  Having the ability to know 
where a fire is, and predict where it will be going, can be a vital source of information for 
emergency responders to strategize how to approach a situation, and also how to plan 
for mass evacuations.   
 
The proposed contract provided by FlameMapper, LLC totals $112,832 and can be 
covered entirely by the SMMC grant. In addition to the software, the contract includes 
on-demand modeling assistance during emergency situations, as well as the installation 
and maintenance of “Beacon Boxes” around Agoura Hills. 
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The FlameMapper fire-resistant Beacon Boxes will be strategically placed throughout 
the City and contain maps that can be used by mutual aid public safety personnel. 
During the Woolsey Fire, concerns were raised by first responders about not being 
familiar with the location of water resources and neighborhood road networks, which 
can cost valuable time when battling a fire.  The Beacon Boxes are meant to address 
this concern by creating specific known points where this sort of information is quickly 
available. Information on the Beacon Box maps includes locations of hydrants, 
swimming pools, egress areas, and safe refuge areas, as well as what areas are of the 
highest risk to burn first. 
  
Each Beacon Box would include a set of five (5) laminated 11” by 17” maps, five (5) 
flash drives with the same information, and a set of rolled large scale maps. This is 
being provided after discussions with/or coordination with Los Angeles County Fire.  
Replacement maps would also be provided that could be stored elsewhere and used to 
replace maps once they were used. The Beacon Boxes would be installed on 
permanent structures located in the City’s right-of-way. 
 
If approved by the Council, services would commence immediately, beginning with a 
comprehensive risk analysis for the City of Agoura Hills to determine the best placement 
for the beacon boxes, with installation following shortly thereafter in the following 
months. 
 
RECOMMENDATION: 
 
Staff respectfully recommends the City Council: 
 

1. Approve the agreement authorizing the City to enter into a contract with 
FlameMapper, LLC and 

2. Authorize the Mayor to sign the agreement on behalf of City Council. 
 
Attachments: FlameMapper LLC, Agreement for Consultant Services 
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