Administration Options /Cost

Option 1 (Permit Current Newsrack Inventory)

Advantages

o Liability for Newsrack — Vendor Responsibility
¢ Maintenance Cost — Vendor Responsibility
¢ Replacement Cost — Vendor Responsibility

Disadvantages

¢ No Uniformity in Appearance (Aesthetics)

e Maintenance Requires Consistent Inspections for Compliance Monitoring

¢ Violations of Maintenance/Operation Standards Require Notification for Correction (More
intensive administration work)

Estimated Program Cost:

City Staffing $7,794
Contract Staffing (LA County Rack Removal: 31 racks) $2,722
Potential Disposal Cost (Old Newsracks) $ 85
Total Estimated Cost $10,601

Option 2 (Establish City Owned Newsrack System)

Advantages

e Uniform Aesthetic Appearance
e Quicker Response to Maintenance Issues (Establish Maintenance Schedule)
e Less Administrative Time Expended Addressing Maintenance/Operation Standards

Disadvantages

e One Time Capital Expensive for Purchase of Newsrack System
e City Assumes Liability for Newsrack (Currently vendor assumes)
e City Assumes Maintenance & Replacement Cost for newsracks (Currently vendor assumes)

Estimated Program Costs:

One Time capital Expense: (Newsrack system) $20,000
System Installation (Contracted) $10,000
Administration (City staff) $ 2,808
Contract Staffing (LA County Rack Removal: 113 racks) $10,206
Potential Disposal Cost (Old Newsracks) $ 566
Total Estimated Cost $43,580

Securing Easement and/or Permission Required : Location at 5800 block of Kanan Road



Example of Newsracks Under Option 1 & 2

OPTION 2




