
Exhibit A 

 

 “WORK PLAN” 
2008-2009 

Administration/Finance 

• Business Task Force 

• Green Cities Initiative (Tentative) 

• Grants/Legislative Platform 

• Mayor for a Day (Potentially 3-4) 

• Land Entitlement Streamlining 

• Emergency Alert Notification System 

• Redevelopment Agency (Bonding Opportunities/Uses) 

• Property Acquisition (Medfield) 

• Technology Upgrades (Forms online; Planning/Public Works/Code Enforcement) 

• Heschel West School – Entitlement Process 
 

Public Works 

• Reyes Adobe Bridge Widening Project 

• Roundabout - Agoura Road/Kanan Road 

• Chesebro Interchange PSR 

• Pavement Overlay 

• Sidewalk Replacement Program 

• Land Entitlement Streamlining 

• City Beautification Program 

• Storm Water Compliance/Mitigation 

• Park Enhancements 

• Driver Road Speed Containment 

• Heschel West School – Entitlement Process 

• Utility Under-grounding Plan (In response to P.U.C. Ruling) 
 

Community Services 

• Healthy Cities 

• One City, One Book 

• 4
th

 Annual Reyes Adobe Days 

• Feasibility Study – New Recreation Center Design 

• Park Enhancements 

• Park and Recreation Fee Analysis 

• Park Reservation Implementation (Tentative) 

• Enhanced Senior Programs 
 

Community/Economic Development 

• Ladyface Specific Plan Modification 

• Agoura Village Specific Plan Re-Adoption 

• Agoura Village Specific Plan Implementation 

• Land Entitlement Streamlining 

• Trails Master Plan Implementation 

• Housing Element 

• General Plan Update – Final Phase 

• Heschel West School – Entitlement Process 

• Housing Implementation Plan 


