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United States Department of the Interior

NATIONAL PARK SERVICE
Samts Monica Mounteins Nations] Recreation Aree
’ 401 West Filicrest Drive
Thousend Orks, California 91360-4207

‘ May 15‘, 2005

Dr. Daryl Koutnik, Impact Analysts Sectiop ) . . T L |
Los Angeles County Department of Regional Planning - . , o
320 W, Temple 3t,, Room 1348

. Los Angeies, CA 90012

Dear Dr. Kouinile:

The National Perk Service hus reviewed thy revised draft Envirenmental Ympact Report
(RDEIR) for the proposed Hosche] West School Project, Project No. 98-062. The project
proposes to constrovd 8 750-student private, religions clemetary and middle school on e 73-
acre site, The proposed sclioo} would be Jocated in the Old Agours area just east of Chesebro
Tooad and sonth tnd west of state-owned, but federally managed, parkiand in lower
Cheescboro sid Liberty Canyons. . o oo

The National Pask Service apprecistcs the opportunity 1o participaie in the public review

process for Hescbel West School. We provige coraments on the effects of private and public
jand development in the Santa Monica Mouptzains at the invitation of state and Jocs! units of
government with suthority to prevent or minimize pdverse uses, Wetespest the rights of land
owners to develnp their properties copsisient with federal, state, sud Jocal Jaws, In providing
comments, we sssume a nevtrel position and do zot support or oppose jand development. To -

fis end, we offer the following comments on the RDEIR.

The proposed projest is Jocated outside the federal boundary for Santa Monice Mountains
National Recrention Ares (SMMNRA). The site, however, is Jocated within 2 sensitive
wildlife corridor area and has poiential to affect patural rescwrce values within the SMMNRA,
The comjdat comprises & thin ribbon of open space near Liberty Canyon and is the Just '
cuitible cannection between the Santa Monica Mountains and Simi Hills capeble of
supporting wildlife movement. }is protection is of highest mportance to the conservetion of
biological diverxity in the Sauta Monica Mountains, Reducing the footprint of the corridor by
introducing pew development has the potential to affect corridor function, Open space -
protection of the: Jand sarrounding the. Liberty Caniyop wildlife corridor has becn & priority
among the regional park agencies as well as the Jocal commyanity, as reflected ip the Santa
Morica Mountzins North Area Plan (Appendix A, Habitst Linkages), Addivenally, the
Nations] Park Service’s Geperal Management Plan (GMPF) places the surounding parkland
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ioto 2 “low-inicnsity” managemcnt Z0ne 1o protect resourees in the comdc:r ﬁ'om impacts of
visitors snd facahty deve]apmmt (Pg. 53, SMMNRA GMF, 2002). Overall, we find the
RDFEIR bas reduced project impacts to the wildlife cumdnr as well as other park netural
. resouress. We appreciate the applicant’s actions to rediice efiects and your careful rcwerw 1o,
-help preserve the corridor’s viebility.

. g }ggzcﬂ Resonrees
Liberty Can)mn Wﬂdhﬁe Can-idm'

A ridgeline runs roughly north-south in the eastern portion oi' the pro_)ect site. The ndgelm
provides a natural, topographic boundary at the western edge of the Liberty Canyon wildlife

* corridor. 'We appreciate the epplicant’s decision to relocdte the large playﬁeld downslope to
the west, off the ridpeline. The relocation removes the mgmﬁcmt direet impacts of idgeline
grading and placing & human constract i visible proximity to'the wildlife comidor.
Additionslly, the sights and sounds of human actwity &1 the pluyfield are now buffered by the
intervening ndgchne. _ ' .

The RDEIR stav'*s the athlehc ﬁe]d does not contain 31ghts that conld disparb mghttmm

wildlife movement ip the srea” (Pg. 4.5-43), although 2 specific ifumination plan will only be~
defined after the project is approved (Pg. 4.5-49, Mitigation Meesure 4.1-3). 'We recommend
events at the playfield be limited {0 deylight and evamng hours 1 1+ elmmna:e or reducc night
lighting spillage into the adjacent wildlife habmt. O

- The RBEIR stajes the applicant is wﬂ]mg toplace s 29-5:133 conservation cesement over the.
easiem edge of the property {Pg. 1.0-7) The terins of the conservetion easement shonld
dictate the Jand remain opes spacs in'perpetuity, as well ps minimize bimnan access to the
ates. The propased conservation esscment, written appropriately, would prov:de addmmn}.
protection of the wildlife corridor.

" Mitigation Measures - Sensitive Plant Commumities

Figure 4.5.1, il}ustrating -plant communities and special satus plan Jocations, wmﬂd be more
useful if contour lines were added as @ feature, Jt is difficult to assess where the

restoration avess in Figure 4.5-4 sre jn veletion to the existing commumities. Alsg, jt would be
hc.]pfu] 1o have both Figures 4.5.1 end 4.5-4 in cither Yapdscape or portrait onentat:m.

Mitigation M&aﬂum 4,5-6 mcommsnds rcplacmg the direct Joss of 0.5 acres ofVa]}ey
needlegrase grassiand st a 2:1 ratio on site or at ey aliemative site. Figure 4.5-4-iNustrates one
"Jocation for native grassland revegetstion as the graded, mannfactared slopes slong the
ebtrance road. In our experience with native grassiand resterstiom, it may be difficult 1o
successfully implement the proposed revegetation. Disadyantageous conditions in :
combinstion with performance criterie for success may result in an expensive, firtile ancnxpt
to accomplish the 2:1 replscement ratio. For this ares, we suggest considering s comparsble
areal in-ligu fec for the 2:1 replacement ratio for lost na'l:?c grassland,
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- Mitigation Measure 4.5-6 also recommends replacing lost coastal sage scrub habitat ata 121
ratio. Figure 4.5-4 iltusomtes native gressiand yestoration elong {he entrance road and along
the southerly margin of the development footprint. Figure 4.5.1 indicates the current
condition along fae southerly maxgin is disnubed coestal ‘sage scrub. The proposed entrance

anderstary of native grass, rather than just native grussland restoration.

0ad and margin may be more successflly revegetsied with coestal sage sorub and a potential -

Figare 4.5-4 Hustrates 8 myrber of valley or coast live ogk trees plantcd along the castern

* perimeter of tbe property in the zrea of fhe conservation asement. Ok tree plantings should
follow the paticin of o2k trec persistence to the north in Cheosseboro Canyon. For example,
oaks typically dn not thrive on south'and sonthwest-facing slopes. -The proposed ilfustration
jpresents an nareskistic effort 1o establish onks in Jocations not propiticus for oak survival and
ot of place in the netural Jandscape. .

Figure 4.5-4 also iliustrates oaks wonld be planted in the nerthemn ares around the secondary
acoessyosd, Thes proposed location formerdy bosted ozks, The site wonld be appropriate for
otk savanna restoration. 'We recommend plenting acorns from adjacent oaks on park property
1o the north. The monitoring period for the growing oaks should be 2t least ten yeers, 10

assore the trees sre well-esisblished and protecied until Jarge enough to survive betbivory, ie. |

* ‘browsing by wildlife on the young saplings.

. Mitigation Measnre 4.5-6 states the monitoring p}aﬁ would be approved by the Comnty-and
sppropriate resource agencics. Given the praximity of e site to state and federal parkiand,
we request the Jational Park Service be invited to review the propesed momitoring plan.

Fndirect hmpacis to Wildlife

We recommend the RDEIR assess bow native and non-native rodent populations willbe .

roanaged and prescribe mitigation measures thet avoid the'use of mticoagulant rodenticides,
“The National Pozk Service's wildlife srudies in the nations] recrestion aréa bave shown that

Jarge mammals, tochnding boboats, coyotes, and movntain lions, are susceptibie 10 secondary '

poisoning by ingesting anticoagniant rodénticides. We recormend the DEIR assess how
native and pon-nstive rodent popnlstions will be menaged, and that the DEIR prescribe
mitigation measures that ayoid the use of anticoagniant rodenticides.

Fuel Modification Tmpacts

The RDEIR staves that & Fire/Yepetation Menagernent Plan has been prepared that is
consistent with County Fire Code. Tbe plan was not svailable to review with the RDEIR.
The Fire/Vegetition Manzgement Plan and the proposed vegeistion réstorstion plan
(Mitigation Mesure 4.5-6) should be coordinsted so that fire hazarg reduetion requirements
are met, but will not be inconsistent with proposed restoration plans. "We hepe the fire
manapernent pian includes provisions to miniorize, if not completely avoid, removal of -
coastal sage scrub on the esstcrn edge of the development footprint, especiaily in the outer,

iy -
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Ksinming arca™ of e 200-foot fuel modification zone. Additicnally, the proposed
revegetation plan should be formulated in confunction with the fire management planto

" adiiress non-native invasive plant species profiferation that, we find, inevitably oocurs with
. repeated foel modification agtivities. . o -

“Thisk you for the opportiity to comment. 1f you bsve questions, please call Rey Sapvejotat -
(805)370—2339.. C : ) .

Sincerely, | -

oc: Joe Edmiston, Executive Director, Santa Moniea Mountsins Conservensy
Ron Schafer, Superintendent, Angeles District, State Department of Parks and
* Recreation - . : N . .
Ten Presce, District Manager, Resource Conservation Diistrict of the
Sants Monica Mountaing .~ ° :
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Dary] Routnik, Senior Biologist
Impact Anslysis Section.
County of Los Angeles .
: { of Regionsl Plenining
320 West Temple Strett

Los Angeles, CA 90012

D

Tear Mr. Koutnik:

PRELIMINARY

PROJECT #98-062, HERSCHEL

The Preliminary Dra
Los Angeles County,

1 ANNING DIVISION:
We have & few commenis on Section 4.7, Fire Services. With regsrd to the developer fes, the Summary states,

*The current fee s $0.1930 per squere foot.™

_ change by the City to $03877.

Under the heading “Existing Conditions,
Hills ares from four (4} fire stations.” Whi
County Fire Department siation may respon

COUNTY OF LOS ANGELES .
. FIRE DEPARTMENT

320 NORTH EASTERN AVENUE
LOS ANGELES, CALFORRIA SO0E3- 324

. (323) 8904330

avejlsbility, In addition, the same peragraph refess to

statjon cen be jurisdictions! (i.c., the first-due). In this casc,

Under the heading “Level of Significance After Mitigati
mph. This may be optimistic in view of the
However, epplication of the NFPA guideline

impractical. The project
” Jow-density rural areds an

frequent w2

ECEIVER

UM 25 005

DRAFT ENVIRONMENTAL IMPACT REPORT AND REQUEST FOR COMMENTS
WEST SCHOOL PROJECT - AGOURA (EIR #2189/2004)  °

fi Environmenis} Impact Report for the proposed project located in the Old Agoura arca of .
cast of Pxlo Comado and Chesebro Roads and porth of US Highway 101. ’

The current rate is $0.3716 per squarc foot, with a pending rate .

" the report states “The Fire Department provides services lo the Agoura :
le our previous correspondence listed the four-{(4) elosest siations, eny
4 to an incident nywhere within our terfitory depending op need and
“Jurisdictional Fire Stetions 144 and 125" Only one (1)
it is S1ztion 65.

on,” the report assnmes an syerage tevel speed of 35
_ ffic congestion elong the Ventura Freecway corridor.
of four {4) minutes tavel time io areas not fully whanized is
site is located in 8 suburben ares characterized by pockets of urban development arnidst
d undeveloped Jand. ‘The Jevel of service is sdequate for the character of the area.

The report is correct in concluding thet with the proposed mitigation, the project will not have a significant impact
on fire protection service. .
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LAND DEVELOPMENT UNIT/GENERAL REQUIREMENTS:

The following comments, regarding this px-roj'ecl, supersede 1hc conditions that were detailed in the igtler dated
August 2, 2002. (BIR #1422/2002): . .

-The proposed development will necessitate moultiple ingress/egress’ access for the circulation of traffic, and
CTRETEETCY TESPONSE ISS1CS. Final access requirements will be determined in the Conditiona] Use Peymit process.
The development of this project must comply with all applicsble code =nd- ordinance Tequirements for
construction, aocess, Waler maing, fire flows and fire hydrants. . - .
This property is Jocated within the area described by the Forester ahd Fire “Warden es 8 Fire Zone 4, Very High
Fire Hazerd Severity Zone (VHFHSZ). All applicable fire code and ordinence requirements for consitruction,
access, waler mains, fire hydrants, fire flows, brush clearance and fuel modification plant must be met. Specific
fire snd life sefety requircments for the construction phese.will be pddressed at the building fire plen check

_Thmmaybcaddiﬁonﬂﬁres_mdlifeaﬂfctyrequhmdmingﬂﬁsﬁmc: . -

Bvery bm}dmg constructed éhs'{l be arcessible to Fire Department spparatus by way of sccess roadwrys, 'mtli m
_ all-westher surface of not less than the prescribed width. The yoadway shall be extended to within 150 foct of all
* portions of the exterior walls when meesured by an unobstrcted route around the exterior of the building.

" Acoess rosds shall be maintained with a minimum of ten (10) fect of brush dlearsrics on coch side, Fire scoess
yosds shell have an unobstructed vertical clesrance cleér-to-sky with the exception of protecied tree species.

Protested tree species overhanging fire actess Troads shall be maintsined 10 provide » vestical cleartmee of thirteen .

(13) fest, six (6) inches.

The maximum allowsbie grade shell pot exceed 15% except Wwhere topography roekes it impractical to keep
~ within such grade; in such cases, an absoluie maximum of 20% will be alicwved for up to 150 feet in distance,
The everuge maximum sllowed prade including topographical difficulties shell be nio more then 17%. Grede
preaks ghall not exceed 10% in ten (10) Ject. : _ ‘

When involved with s subdivision in a_city contrecting fire protection with- the County of Los Angeles Fite.

Depariment, requirements for aceess, fire fiows and hydranis anc addressed during the subdivision wntetive map
stage. . : . :
Fire gprinkler systams sre required in some rcsédmﬁai and most commercial mupmcges. Far those cocupancies
aot Teguiring fire sprinkler systems, it is strongly suggesied that fire sprinkler systems be instalied. This will
yeduce potential fire and life losses, Systems aie oW technicefty and economically feasible for residential use,

CINSTITUTIONAL: . -
The ii;vclopmcnt requires fire flows of 2,750 gallons per minute &l 20 pounds per square isch n.slﬂua} pressuwre

for a three-hour duration,  Fire flows are based on the size of bulldings, their reletionship to other structures,
properly lines, and types- ié’conmctinn used. Fire hydrant spacing shall be 300 feel and shall meel the following .

requirements: E
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1. No portion of lof frontage &hall be more than 200 foct vie ‘rﬁh'icular access from a public ﬁm .

oo hvdramt. _ .
2. No portion of a building shall exceed 400 feet via vehiculer aceess from & propesly spaced public
3. Additional hydrants will be requiréd if hydrant spacing exceeds specified distances.

Turfing radii shall 5ot be Jess than 32 feet. This measurement shall be determined st the centerline of the voud. A

Fire Depariment approved turning arez shall be provided for o) driveways exceeding 150 feet in length. All on-

site drivewsysirosdways shall provide a minimom unobstructed width of 28 foct, clesr-to-sky, The on-site

driveway §s to b within 150 fecl of all portions of the exterior 'wells of the first story of any bullding. The
centerline of the access-drivewsy shall be Jocated paraliel to, and within 30 feet of an exterior wall on one side of
1.  Any access way less than 34 feel.in width shall be Jabeled “Fire Lane™ on the final recording

mep, and fing] building plens. .
2. The entrance to the strest/driveway end mtermrittent spacing distances of 150 fect shall be posted
with Fire Department approved signs stating “NO PARRKING - FIRE LANE" in three-inch high
letters, Driveway Isbeling is pecessary to ensure access for Fire Department use, ' \

LIMITED ACCESS DEVICES (GATES, ETCX: - T .

Al acosss devices and gates shall sneet the following requiremenits:

1. Any single-gated opening used for ingress end egress shall be 2 minimum of 26 feet width,
ciear-to-sky. . ' .

2, Any divided gate opesiing (When each gate is used fof s single dnwuon of trave] — i.¢c., ingress or -

egress) shall be a minimum width of 20 feet clear-to-sky.

a. Gates and/or contro] devices shall be positioned a minimum of 50 feet from = public nght-of-way, .

and shall be provided with & tumeround baving a minimum of 32 fest of tuming redivs. If an
intercorn system is used, the 50 fest shall be measured from the right-of~way to. the intercom
control device. ) o

3. Al limited access devices shall be of a type spproved by the Fire Departroent, -

5. Gete pians shall be submined to the Fire Depeniment prior 1o instellation. These plans shall show

all Jocations, widths and details of the proposed gates,

TRAFFIC CALMING MEASURES: o
Al proposals for traffic calming messures (speed hm:ms!bumpsfms}ﬁmé, traffic circles, roundsbouts, eto.} shall

be submitied to the Fire Department for review prior to implementation. Should any questions arise regarding
design and construction, andior water end sccess, please contac! Inspector, Mervin Dorsey et {323) 890-4243.

FORESTRY DIVISION:

The statutory responsibilities of the County of Los Angeles Fire Dopartment, Forestry Division include erosion
conirol, watershed management, rare and endengered species, vegetation, fuel modification for Very High Fire
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‘Hazerd Severity Zones or Fire Zome 4, archeclogical and cultural resources, and the County Ok Tree Ordinanée.
‘The areas germanc 10 the statutory Tesponsibilities of the Comty of Los Angeles Fire Depariment have ‘been
addressed. : .. . ’ - . T

This property is jocated within the area described by the Forester and Fire Warden as & Very High Firc B vard
Severity Zone or Fire Zone. 4. The development of this project mmust comply with ali Very High Fire Hazard -
Severity Zone code and ordinianee requirements for fuel modification.- : - "

pian, end en irrigation plan <hall be submitted with any subdivision of Yand oF prioT o any new constructon,
remodeling, modification oOF seconstruction where such activities incresse the square footage of the existing

structure by at Jeast 50% yrithin & 12-month period and where said struchire of subdivision is Jocated within en ‘
ares dcsigzate&_asaVﬁyHighFircHazaﬁ Severity Zone or within Fire Zone 4. T o

As required by Section 1117.2.1 of the Coumty of Los Angeles Fire Code, & fuel m_odiﬁcatiuﬁ_ Play, a Jandscape

A foel modification plan, 8 landscepe plan, and en irrigation plan chall be developed and epproved prior to
construction, Szid plans chiall be reviewed and approved by the Coumty of Lot Angeles Fire Department, Fe

* Division. Specific questions regurding fuel modification requirements should be directed to the Fuel Modiﬁeaﬁm:
Office st (626) 969-5203. : o . \ ’

. 1{'you have any ac‘;diﬁona,l questions, please coptacl::}ﬁ_s office st (323} 8904330,

Q‘.’;"—-&.

c s K
ol 0 e en
; ot I

DAVID R, LEININGER, CHIEF, FORESTRY DIVISION
PREVENTION BUREAU o
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€ Bufding Designation
(see Tabls 2.0-1 for desgription)
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APPROXIATE SCALE IN FEET

SOURCE: Faak Burveys, Ing, ~June 2003
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HESCHEL-WEST DAY SCHOOL Revised June 25, 2007

PRELIMINARY CHECKLIST of KEY PROGRAM COMPONENTS 10 the
FIRE FMERGENCY RESPONSE PLAN

A comprehensive emergency response plan (ERP or the "Plan"} is required to establish.

priorities, responsibilities and protocols, when an emerpency event occurs. The ERP will
facilitate communication and integrated actions hetween the school, emergency
responders, parents and the community. The purpose of this checklist is to identify key
components/programs that will be included in the approved Fire Emergency Response
Plan to be reviewed and approved by the County prier to the occupancy of the school.
Emergency fire response procedures shall be included within an overall all-risk school
ERP, so that users refer to one plan document and are not looking through multiple
resources to ascertain what sctions o take.

There are four phases of eniergency planning arid response. They are: Prevention,
Preparation, Response and Recovery. This checklist is focused on fire emergency
responses and procedures.

The purpose of the following Checklist is 1o identify key fire emergency program
componenis that will be included in the overall Heschel West ERP document.

1. PREVENTION

Prevention of a fire is the first step. This will be done through ongoing implementation of
the tequirements in the Fire Protection and Fuel Modification Plan prepared for the
school, construction and ongoing maintenance of buildings, including the shelier in place
building, and systems, and annual on-site fuel madification/vegetation management prior
to fire season, and more often as needed. Tt will also occur through compliance with
ongoing fire prevention inspections by the Fire Department. In addition, specified,
responsible, trained on-site persons shall conduct regular fire safety and fire prevention
inspections using inspection checklists tailored 1o the specifics of the school's buik
environment,

2. PREPARATION:

A. RESPONSIBILITIES

* The school shall establish a safety committee, chaired by a member of the
administration, {o review and implement the ERP.

® The school will establish emergency protocols to follow if fire danger rating
forecast is “Extreme™. :

® The committee shall be responsible for mainiaining all emergency supplies and
equipment in a state of readiness.

#757464 v3 - Heschel ERP CKlist 1



* The BRP shall designate the assignments and responisibilities for all school
personmel during an emergency. Al assipnmenits will have back-up responders in
case the primary persan(s) responsible are unable or unavaildhle to perform the
task.

¢ The ERP must be reviewed annually prior to fire season and updated as needed.
Phone numbers shall be tested and the names of members of the on sife initial
school emergency response team (SERT), and the contact information for school
personnel, students/parents aiid emergency response agencies must be up to date,

¢ The school safety committee will send a copy of the ERP annually fo local fire,
law enforcement and government administrative personnel for thelr review to
assure ERP is consistent with their emergency criteria.

B. PROGRAM COMPONENT CHECKLIST

The following program elements shall be included in the ERP.

Emergency System Drills

The ERP shall include periodic performance drills for key elements of the Pian to insure
that protocols and materials work as intended.

All employees shall be trained on the Emergency Plau, Parents shall be informed of ERP
procedures and be given copies of program elements relative to their responsibilities and
protocols for communicating with the school and reuniting with students during
emergencies.

Emergency Power

Heschel shall install an emergency generator adequate to operate key emergency
facilities. The generator shall be diesel or LPG powered, shall meet appropriate National
Fire Protection Association standards, and shall be tested on a regular basis including
aclual load tests. '

Emergency Supplies

Heschel shall keep essential supplies for emergency events on-site. This may include,
but not limited to, checklists, site maps, floor plans, student lists, communication
equipment {two-way radios, cell phones, televisions, AM/FM radio); battery operated
laptops, medical supplies; batteries; flash lights; work gloves/helmets, fire extingnishers,
first aid kit, basic. tools, tape, markers and a short term supply of water/food.

tAgency Iolerface

Specific contact information for agencies that will provide emergency response service
will be reviewed and updated as needed. A telephone call 10 911 will be made withont
delay for any confirmed emergency. Procedures and respongibilifies and irigger points
for calling 911 must be reviewed regularly and;,g'the responsibility for such notificaiion
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action must be fixed. The notification triggering criteria in the Plan will be followed.
Responsibility for notification via 911 ‘will be fixed with a certain staff position, with
back-up personnel designated (rather than name of a person in case that person is off

duty).

Offsite Evacuation

Heschel shall identify a nearby property as a destination if evacuation of the CAmMpUs is
necessary. Evacuation procedures and routes, including suitable maps, will be ereated
and will be included in the ERP.

Shelter in Place

Hesche! shall provide an approved on-site shelter-in-place building to protect the students
and staff until the fire passes through/by the site so that in case of a wildland fire, where
the fire is proximate to the school and will raverse the site during school hours,
occupants at the campus can shelter-in-place. Parents will retrieve their children after the
fire has passed. This will insure minimum possible exposure to school persons to the fire
danger and facilitate the movement of area homeowners during the emergency. Parents
will acknowledge in writing the shelter-in-place protocols that will be followed as part of
the registration process. The School will utilize communication methods noted below to
keep parents informed when the schoo! is in lock-down because of an jimminent fire
danger, A decision flow chant providing guidance as to whether to evacuate ot shelter-in-
place will be inchuded in the ERP.

Fire Department Staging Area

Heschel shall enter into an agreement with the County Fire Department regarding the use
of the School property in a major wildland fire event or other community emergency.
The components of the agreement should include equipment staging areas; emergency
personnel parking; suitable helicopter landing site (fo be used by Fire Department if they
decide t0) on the athletic field; fire department water supply hook-ups; allocation of
emergency command center building space (cafeteriafassembly room).

Parent Emergency Communieation System

Heichel shall provide multiple means to commumicate with parenis and provide
information on the status of the emergency and the students. Instructions will be given as
to how parents can communicate with/retrieve their children. Communication protocols
during emergencies for the school web site, e-mail, text messages, phone tree and out of
area contacts shall be instituted. Parents shall have several options o secure timely
information regarding the status of the emergency.- Parents shall be given reference
materials at the beginning of each school year that provides essential information about
the ERP and what is expecied of the parents diring an entergency and the opportunity to
attend an annual ERP briefing meeting.
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3. RESPONSE;

A comprehensive All Risk Emergency Response Plan will be created. The fire
emergency response will be a component of that overall Plan. The ERP shall have the
Tollowing Sections in it and must be user friendly and in checklist format.

Example ERP Taple of Contents:

1. Emergency plan activation flow chart and instructions on how 1o #clivate the plan
and mobilize on site personmiel.

This simple flow chart will be in the front of the plan for purposes of easy and fast
activation of the plan.

2. Emergency mobilization and notification lists and triggering criteria; Fire

Department, Law Enforcemnent and staff,

This will be a phone list keyed to staff names, and responding agencies. 911 will

be called withoul delay. The triggering criteria Jor calling 911, and the

responsible staff position for making notifications, will be outlined i this section,

Procedure for notifying on site occupants.

This will include the procedire Jor notification, the methods (face io face, bull

horn, PA system, fire alarm system), sample messages and a form to track

notifications. ' -

4. Emergency Organization Chart with assignment of day-to-day positions to an
Emergency organization position using similar terminology as the Fire
Department Incident Command System (ICS).

This will be a chari which utilizes the Incident Command System (ICS) wrilized by

L

Fire Agencies and law enforcement; This will identify emergency roles for siaff

and will include a matrix which identifies whar day~to-day positions will serve in
which ICS positions. Redundancy of assigned staff to various ICS positions will
be built in. The appropriaie governmental agency emergency responder will fake
commangd upon arvived. The JCS will allow Jor a smooth interface and
coordination between the school staff and the resporniders..

5. Emergency Checklists for all postulated emergencies.
Each ICS position will have o simple checkiist of tasks they are to do in any
eniergency

6. Procedures for search and rescue.
Procedures for search and resciie and the tracking of persons found or missing,
and methods ta mark buildings as searched. will be included i this séction.

7. Shelter in Place procedures and decision flow chart for Wildland Fires,
A checklist for Sheltering In Place procedures and a flow chart providing
guidance as lo when to shelter in place or evacuate will be in this section.

8. Evacuation procedures
in the: event there is plenty of time to safely evacuate, checklisi procedures will be
provided in this section. An evacuation route map with Safe Assembly locations
identified, will be in Appendix of the plan,

9. Procedures for notification of parents.
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Procedures, communication wethods and contact infarmation will be developed.

Notification lists will be tested regularly and kept up to date,

10. Site map showing shelter in place building, helispot, staging area,
This map will be in the Plan and will also be issued o the closest Fire Station.

Search and Rescue

The school shall have procedures o insure buildings are cleared and injured persons are
found so that medical resources can go directly to the scene.

Training;

All school employees will be trained on the Plan, when first hired and then annually
thereafter, All parents will be invited to attend 5 separate annual briefing and overview of
the Plan annualfly.

Tcsting of Emergency Plan:

An amval emergency response drill will be conducted. The purpose of the drill is to
aciivate the Plan and actually walk through simulated emergency SCENArios; ome
necessitating sheltering in place and one where evacuation is selected. The local fire
station crews and local Battalion Chiefs will be invited 1o attend.

4, RECOVERY:

The recovery phase of an emergency will include debriefing of all staff so that
performance and adequacy of the emergency plan and procedures can be evaluated, and
improvements made if needed. All emergency syslems, equipment and supplies, water
system, staging areas, roads, helispot, ete, will be restored and readied for use in another
emergency. Any “lessons learned” and needs for improvement will be implemented, A
meeting will also be held with the local fire crews who responded to identify any needs
for improvement in the plan, procedures, equipment or systems, Any damage fo
structures will be repaired as needed and restored to the condition prior to the emiergency.

5. COMPLIANCE:

The ERP will be designed to comply with applicable puidelines of the State Office of
Emergency Services, County of Los Angeles Office of Emergency Services, County Fire
Department and FEMA. The draft plan will be submitied to the local fire station
Captains for review and comment prior to approval by the County. The Emergency
Response Plan shall be approved and made available prior to issuance of a Certificate of
Occupancy.
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