
 REPORT TO CITY COUNCIL 

 

 

DATE: JANUARY 12, 2011 

 

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 

   

FROM: GREG RAMIREZ, CITY MANAGER 

BY: MIKE KAMINO, DIRECTOR OF PLANNING AND COMMUNITY 

DEVELOPMENT 

 

SUBJECT: AGOURA VILLAGE SPECIFIC PLAN STRATEGIC PARKING STUDY  

 

 

The purpose of this item is to seek the City Council’s acceptance of the Agoura Village Specific 

Plan Strategic Parking Study (SPS) prepared by Walker Parking Consultants, and dated January 

26, 2010. On April 22, 2009, the City Council approved an agreement with Walker Parking 

Consultants to prepare a parking study for the Agoura Village Specific Plan (AVSP) area. The 

AVSP identifies the preparation of a comprehensive parking management and facility study to 

outline methods to effectively use all parking within Agoura Village, and consider, as necessary, 

the construction of new public parking facilities.  

 

The Economic Development Committee (EDC) met with staff on March 12, 2010 to provide 

input on the SPS. The EDC generally agreed with the findings and recommendations of the SPS 

and provided direction on a series of short-term measures that should be explored to address 

parking in Agoura Village. The EDC’s recommendations are noted later in this report. 

 

The SPS contains three main parts. The first part contains an inventory of existing parking 

supply, and estimates future parking supply and demand, including potential future parking 

adequacy, as Agoura Village builds out. The SPS then lists several parking options to meet the 

forecasted need for parking spaces in Agoura Village, followed by a review of public parking 

funding options.  

 

The purpose of the study was to provide a set of proactive tools for the City to use in applying 

shared parking principals, managing on-street parking, and exploring options for public parking 

development. Having a parking strategy in place with options to deal with parking issues upfront 

not only provides clarity for the City in its vision for short-, mid- and long-term parking 

solutions in the Agoura Village, but also provides greater certainty for the development 

community in meeting its parking demand.  

 

The SPS looks to ensure that an adequate amount of parking is provided in the AVSP area, while 

attempting to reduce the over supply of parking. The most relevant methods to “right size” 

parking in Agoura Village were selected and described in the SPS. These options are part of a 

two-pronged approach to parking in Agoura Village: (1) addressing onsite parking on a 
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particular individual site; and (2) addressing parking offsite; both of which are summarized 

below.  

  

Onsite Parking 

• Preparation of a specific shared parking analysis for a single site (mixed use on same 

site) 

• Application of Transportation Demand Management (TDM) measures to reduce 

demand  

• Allowed use of on-street parking adjacent to property to meet demand 

• Allowance of tandem parking (without an attendant) made available for office and 

employee use to meet demand  

• Allowance of stacking and tandem parking (with an attendant) for peak periods to meet 

demand 

 

The above items address demand and availability for parking on a single project site. The first 

step for a project applicant would be to prepare a shared parking analysis for the individual site, 

which is already required by the AVSP for new projects. A standardized methodology for the 

preparation of shared parking analyses is discussed and recommended in the SPS. The remaining 

methods under this category are tools that a project applicant could apply to make more efficient 

use of the onsite parking spaces to be provided; to utilize street parking adjacent to the site to 

increase available parking spaces; or to reduce the demand for parking spaces. Transportation 

Demand Management (TDM) strategies deal with ways to reduce demand for parking, such as 

alternative modes (e.g., bikes), pedestrian facilities, car sharing and car pooling, and shuttles, 

among others. Criteria would need to be developed to determine the “credit” given for the 

reduction in need for parking spaces with a certain TDM measure. With regard to on-street 

parking adjacent to buildings, the City would explore ways to manage the use of the parking 

spaces. At this point, establishing posted time limits, rather than utilizing meters, is preferred to 

ensure availability of spaces to customers that require only short visits to retail establishments. 

Lastly, a plan would need to be prepared by an applicant in the case of tandem and/or stacked 

parking, outlining operating procedures, for City approval.   

 

Offsite Parking 

• Application of a shared parking analysis and arrangement for multiple sites (joint 

parking) 

• Availability of City-provided parking supply (surface lots and/or structure) 

 

The next set of options, if onsite parking is inadequate, is to seek out off-site parking 

opportunities nearby. The main tool in exploring such potential is to prepare a shared parking 

analysis for multiple sites, which is essentially a joint parking system analysis. Unlike the site 

specific shared parking study, an applicant can partner with other nearby project sites to share 

parking among a larger set of uses with differing peak times. 

 

Another offsite option is a City provided parking supply, which would offer visitors to Agoura 

Village a central parking area and would provide property owners with an option for meeting 

demand off-site, separate from any joint use agreement with other private sites. The SPS 

identified two potential locations to pursue initially for siting a surface lot, and eventually a 



 3

structured facility, as demand increases (see Figure 4 of the SPS). These include a vacant private 

lot along the north side of Agoura Road just east of Kanan Road, and the County Flood Control 

property on the south side of Agoura Road. Other sites could also be explored. Shorter-term 

approaches, however, would be to acquire or lease vacant land to use in the interim for a 

decomposed granite or gravel lot, and/or seek the interim use of existing private paved lots that 

currently have excess spaces. For now, the shorter-term approaches could be explored so that 

they may be implemented as soon as there is need for parking, but it would also be appropriate to 

explore the potential for the two long-term use areas noted above to verify/ensure their 

availability when parking demand grows.  

 

The City would need to develop a plan addressing how private projects might utilize the City 

parking facilities to meet demand from their sites, including under what conditions and terms, 

and what type of compensation would be provided to the City. Various methods to fund the 

acquisition and any construction of the City facilities are also identified in the study, and will 

need to be investigated further. Some are more appropriate than others for use in Agoura Village. 

However, the full range of funding options is identified in the SPS as follows: 

 

• Business improvement district, parking tax district, and parking benefit district for capital 

improvements and operating expenses 

• Payment of a fee in lieu of providing parking spaces on a private site, with the revenue to 

finance public parking 

• Parking credit system for property owners to “purchase” credits from the City instead of 

supplying parking on-site, with the customers and employees still needing to pay for 

parking in a City facility  

• Revenue financing utilizing user fees (hourly, daily, monthly), metered parking, and 

parking fines 

 

The use of City lots and the use of shared parking (either contained to a single site, or including 

more than one site) would require the preparation of agreements. Depending upon the particular 

arrangement, the type of agreements could vary from joint use agreements to reciprocal 

agreements or leased parking agreements. The City would need to prepare standard templates for 

such agreements.  

 

The SPS concludes by recommending a timeframe for implementing the various measures in: the 

short-term (0-12 months); mid-term (12-36 months); and the long-term (36 months). The 

following are the short-term items outlined in the SPS that are the most appropriate for the 

Village, along with the comments of the EDC in italics: 

 

1. Using the short-term parking solutions of interim decomposed granite/gravel lots or 

currently paved interim lots to further pursue discussions with property owners (if 

onsite parking is insufficient). (Acceptable with paving) 

2. Further pursuing discussions with property owners and investigating funding options 

for the two potential long-term parking sites identified in Agoura Village. 

(Acceptable, particularly for employee parking)  
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3. Preparing requirements/guidelines for the use of tandem parking for office and 

employee uses without an attendant. (May be acceptable if it is limited in use and not 

to be chosen as a first priority) 

4. Developing procedures and operating requirements for the use of staffed stacked and 

tandem parking for peak hours. (Not acceptable)  

5. Determining which TDM measures would be appropriate for Agoura Village, and 

recommending methods to quantify the decrease in parking demand due to initiatives, 

and procedures for application of credits. (Acceptable to explore as a supplement, but 

not a first priority) 

6. Preparing recommendations for the adoption of time restrictions for on-street parking 

and procedures, if any, to enforce. (Acceptable) 

7. Preparing guidelines for the preparation of shared parking analyses. (Acceptable) 

8. Preparing standard agreements for reciprocal parking, joint parking and leased 

parking. (Acceptable) 

 

The EDC also expressed interest in exploring the use of shuttles, and in establishing a parking 

assessment district to fund a possible public parking lot.  

 

In addition, staff would like to further examine with the EDC the priorities of the various parking 

methods identified in this staff report, and establish a hierarchy of methods that a property owner 

can choose from to address parking needs. For example, a property owner would first need to 

prepare a shared parking study for the individual site. The next step could be to look at 

improving parking onsite (e.g., through on-street parking or tandem parking), or the owner may 

have the option of going directly to offsite parking options. The benefit of creating a hierarchy 

would be to direct property owners to the most preferred options as determined by the City, with 

the least desirable available only if the others are not feasible.  

 

As staff further explores the items noted above, staff would work with the EDC for 

recommendation to City Council for guidance and approval of particular tasks, proposals and 

projects, as appropriate. 

 

RECOMMENDATION 

 

It is recommended that the City Council accept the Agoura Village Strategic Parking Study, 

provide direction to staff on Items 1-8 listed above, and direct staff to work with the EDC for 

further guidance and prioritization of Items 1-8.  

 
Attachment: Final Draft Agoura Village Specific Plan Strategic Parking Study (Walker Parking Consultants, 1-26-

10) 


































